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v ang traps’ with the purpése of- providin
“with a lmowledge of various types of VU umincs.

often encounter durzng operations.
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" Rnow Your Dnemy " presents v oVe Lines
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This will asglst. you. A avoiding accidents whiéh
may be caused by these mines which you may
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mino. It L8 far bottor to destro

X 200 metefs in diameter.

CG S Gy i o
3 rUb PULn AND RBLE “sL TYER
. wr" BN R

TYPE 3 o I
.. Pl type : Provided with safety pin;

Release type: Striker is rcleaacd and - strixes
S a prlmer. '

' DEseRIZIION . "_j.. ';,5"_,g"_AJ“ v

. u‘.- N N
Is made of thin iron and has a par%lle”ram snhape.

The Juttlng end of the striker is oent into 2 hook. -

- A - .o ;V}-NA 'Z-',.'; .
"'FUNCTIONING-:i'” | T S

Ll _P.a_.l.;.:m_ S
- Armed.‘ o

Striker is locked by the pin at anned po,ltlon.v» S

.\...'

- Actlvatlen. o

" Vhen the safety pin is pulled, the °triker is

- ‘released. Driven by a spring, it will strike the rir.m° pin,"
-g_cempressing the firlng pln spring. S

2.-' Release tyve: . o :
- Ammed 3 . PR

The mine is hung by a string to the hook of Lho

: étriker; The weight of the mine is duf¢1cienﬁ to keep “ne

striker apring oomprcsaed.,,;‘
. < Activation: - : ' o
hen a vehicle hits tne mine, the strin° breaLs, '

. the striker will strike thc flring pln..

NOTE ¢ When release type mine is uued

"'pin Jozz not en vhe:traverse.safety f’
) n place. o o o ‘ .

“ DDACTIVATION S
Secure the strilier. Renovo thc riring pin. ~Remove the

type by pullingﬂthe string from a distance. -
CAUTION & Due to fravmepts tne dange a:ea;is

~ I‘/

MAT* K

""'“’T"‘i““@ 984542‘88
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PUSE ,  PULL

: .TY?P‘ , ’
Operatlné pin. i
_ DLSCRIP”IQL-

"Made of copwer,the opero.tin° pin nas tne shape of

- & safety pin.

AudDMBLING.

Pit the fuse inbo s &% shell, Attach the pull

' 5scring, arm the operauing pln by pulling 1t out of the saicty .
‘poaition. : _ e o

|

FUNCTIOAIR
Armed

Firing pin uprine, is compressed., The ooeratlng Din

: goes through the fxring pin hoad and keeps 1t in vlace.

—— Actlvationz

. .
.,.' FRT Y

" and will strzke ne primer.

'Uhen the. pln is pullei ovu, tne Llrlnu pin ig released-'

}nq,(
DLACT IVATIOIT' .

A ‘;, \ o
Cuit the pull string. Put the sa:ety pln in place. L

'Romove the fuse.

o ‘. P
DY

CAU”IOh

1T thc pln does not gb comple»ely throuéhutﬁé fi#ing ,];

'j pin head, do not try to relmt i
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z- Study of the strong and: ve: k poxnts experzenced
...... &urlng.cncounters w1th VC troopa.?"

TR - Study of VC Loglstical or anzzation in North
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[ TUDY CF T27 STRONG AND \LAK PLINTS TXPIRILRCID DURIYG
ZNCOUNTIRS WITH VILT ”CYG’mRubPS. S

| s T Td, e O
I. VC attacked the position of 1st Fonvan X 3at tallon at
- DONG HOA Co1mune, KIJh éN DlSt;lCt (KT'" AN

. On 25 March 1960, at 0145 hours, a_gréupfof atout 50 VG
armed with light weapons, in 000peration with some 10C civilians

. surrounded and attacked the pocition of 1st Company, X Batta-mcn.f;"

This Company had 65 soldicrs stationed inside tho nost and 19

_ others about 1,500 meters from tho POST.

. The . attaclk was d1v1ded 1nto 2 pbases anu lasted 1 hour.:-

In the first p rage, VC ferd automatlc rlfles on the '. )
post for 5 minutes, they then stopped: faring “end used me~aglone to
call soldiers in tlie post to surrender. In reply to tnl our '

- troops decided oppose the enemy.

~ As their appeal received nc reply, VC 1mmed1«tely launch.d d
a second attack, Aftor a quarter of an hour, they entered our .

‘position and had the situation well in hand.,

After the infiltration of VC troops in the pos%, our -
troops being completely: dlsor anlzed fled in d1sordcr and dld not
fire a singlo shot.~_ oAl B B L

Availing: themgelves of the onportunlty, VC sear c“ed the

post, collectlng weapons, clothing ammunltlon and sivnal egu1pment,‘
etc._ - , : :

Our ‘casualtics and losses 1nc1uded -

Killed =~ 1 1st Lleutenan% :;“?‘ﬁf7;{'“
=z : 4 Privates.,: - . I

v'Woundedﬂ - 1 Sergeant
. . 8 Privates. .
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e DM Esing e 1  Aspirvant. R T B A PR
: TR 1 Corporal’ o : o
12 Privates.

: Missing woapons - 3 plstola Colt 11 45
R R 2 Submachine guns ThOWPSON

R A T ]1 Garand M1 riflea’ .. T
ey AN .’: ..:;"".’". s .f . 2 oarblnc,a ' ._ -: = . . .\ k

S;gnal egg;pnent - 1 SCR 300 - -
S Telephone set EC. 8

'ﬁEnémy's casualtles -

. (a";
CoE : The: enemy s casualtles were unknown since VC were ’
'magter-of the -situation. R L ‘
2 The cause of our deleat -

Accordlnﬂ to the investl atlon, the 1st uompany of L
Battallon had been. informed that VC were moving close to their
posztlon. The . Cqmyany Commander had ordercd hls troops to dig oo
‘“their fdx holeg 2nd ‘ta place machine guns .in combat. emplaccments,
- The defense wag'" completed within the day.

R g nlghi at 0145 hours9 VC began to attack the post.

:~In addition %o their’ weapono, VC also used some 1CO civilians i
in"the atﬁack %0 confuse. our troops by shouting:"Porward ! Forward!"

Influenced by “the. ‘appeals to surrender and thinking that the -
eneny's strenvth wags. ovorwhelmlng, some of our-.scldiers becane -

'conpletely demoréllzed and left their positions and fled. -
' Therefore, -confronted with the weak resistance of the Ifew

+ remaining troops, VC entered ouf pOaltlon as easzlJ as a hot knife
. going through bu%t . ‘ e

er. .. .
Remarks on, thid attack «..

PR
es maa i =

COmparison of-st*cngth < {%:u‘gj""f"wf?'”f

.\,

In comparing Ve force used in this attack aﬁuln et the
aorenwth of" our troops, we .note-that the enemy Was 1nferlor tc

- our foroes bqtn An; strength and 1n weapons.f
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- above’ attack

"ﬁ hearlng the shout Ulrorward,

- troops, they thought. thet %he enemy were in overwhelming. strecvth,*f
;,and were: struck with panic. So after the enemy stopped firing and -

. '/.

MJ lx’“ 5{ 93454273

b Follow1na are the strongp01nts of VC troops in the

- Knowledge of the low morale of our conscrlpts.'

- Use of civilians to shout "Forward, Forward" in crder
to undermine.ithe morale of .our troops, making them believe that

%’the enemy forceis great in number‘ thls caused our conscrlpts

- %o flee in dlaorder.

-"\‘- '.

-c..The. weak-points. of ‘our troops in this attack = -

. Their greatest shortconings are :3
S - Lack- of combat spirit
“,g'- Lack of team spirit

P
[ A

EREY The morale of ‘our conscrlpts was. low, so after ‘the Tirst -

| attack of- the. enemy, many of them were completely demoralized. On.
Forward" of the people following VC

called %o-them %o, ourrender, our. newly recrulted soldlers becane

‘h more confused and declded to flee.

- At that moment 'only a few soldlers remalned to
' oppose VC trocps. Ve then launched their second attack and’

]_succeedzng in semzmng our posmtlon with no dlfflculty.

CONCLUSLON - In this attack, our troops were prevzous;y

1nf0rmed of the ¢énemy's .attack, In addition, we were superior to
the enemy in"strength ahd in weapons and were in a defensive
position, With such advantageous conditions, our troops should . -
not-have .let the enemy win - the battle. But the cause for our
defeat was the low ‘morale of our conscripts who £led : o
in disdrder..and; left their commanders and comrades to wztnstand

" .the enemy's attack. , | ) _ o B _
| TR, “.A high combat splrlt 1s t‘ereforc an essentlal element..vr;'

A general or a commander, oven the most talented one can"

not avomd failure if he -commands: a.group of sold:ere w;th lou

“'morale and 1ack1ng comoat spnrzt.

e Therefore, we should traln our troops 50 that thcy
realize that :;--; ;. o .

Y .

ek

. L - Confuszon - Lack of unlted Splrlt - heakness and fear'v
. w;ll surely lead to failure.A,“.*th . , ; '

_ If- A hiﬂh combat splrlt, a good tcam and a good combat .
) epirit are essential 'to a soldzer. ‘ , 4

e - e =
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. “becens tighter;.

':base% the enemy was able T .haaxr: ‘the; Commander‘s order, bezng only'
'abou

II. Engapemcnt on 18 July 1953 at GIONG GIAM (DUC HOA)

According to Report 1168-P2/3/M dated 21 November 1959
from Capital Military Region and the documenis seized during the'
engagoment on the nlvht of 12 November 1959,

VC 198+th Company distridbuted & document to subordlnate'“

units entitled "The Spirit of determination to combat and defeat |
the enemy", dated 16 September

1959, aiming at procluzmlng the
success of a 3/3 cell of 610th Platoon. .

On 18 ‘July 1959, the above mentioned cell was encircled o
by a force of over 60 men compogsed of Civil Guards men, Seif’
Defendeors and Surete Agents of DUC HOA DIstrict. Although we were’

. twonly times more numerous than the enenmy, Wwe were unable to

infllct casualties upon them, on the contrary 1 Surete Agent was
illed

1 sub machine gun and 1 pzstol lost and they w1thdrew
safely out .of the en01rclement. .

Accordlng to their rem::”s our Army operatlons usually
are characoerlzed by several’ defmcmencmes.p-

For instance, in thzs en01rclement “there were the_;
,followinﬁ deiiciencies :

1o Optimism - Assured that the enemy forcc was o
insignifleant as compared with ours, we underrated the enemy and
thought that 1t would be very easy to dcstroy them..

e Y .. .
. ! . '.'~-- ‘.

s:":~ i' :

: ‘

wp !aq Underest*matlnn thc enemv and cowardlco - At tho
beglnning'of “he onc1ro¢qmpatg we made careful searches-and .
ccareful ‘advance. Ve met 70 registance so ‘as ‘the en01rc&c::nt
we ‘underrated the -enemy and only ‘made se“rches
as a matter of form..On approaching: the main objective (the
enemy -base’ havs.nb ‘béen” &»termlned), and finding enemy traces, we

 showod ‘signs of cowardice and indecision and gave the enerny

aufficient: time to ‘hide -documents and organize the ‘terrain for. :

,combag and: plan his wzthdrawal whlle our troOps bocame less x“ "
eagor for comoat. 'w,. et :

.t

The enelrclement bogan at 0800 ours, 1t was only at

1500 hours: that qedisivé orders were-gzven to suarch thc main
objectlve., . A

_..”.,“, ;1,.' e e

i 3 Careless searches 1n the main. objcctlve- The eneuy

had suffi¢¢ena vime 0. organize’ themseives, &nd’fbllom,up each’ of |
our ac%ions, pgcause of: opr’ delay. T

Finally when the order wasg gmven to penetrate into the

5 to 10 meters from our force. AN
h1A( '<IN
Qo-\(/\

98454274
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, = .-True documenty alludlng to the -en
of 3/610

"'~~ wBecaueQ of carolcsoness, Me,. could.not discover the

: enemy hldlng placeés while “the

¥y were only 5 meters from us. They .
waited until our last men had

passed to shot him, seizc the
~.w»apqns and escaped ea911y. : ' ~

R '4. Tailure to: be calm T e 'f- S T e

- Lnother deficiency was failure to remain calm upon
hearinv the eneny!s ri?le shot..

Upon secing- & companion shot, our
ranks bpeamo -digordered ‘and-we . d

id not think of- pursulng the enemy.
Eh;g showed a lackfof plannlng ag&lnut enemy actxon.. :

o
o e

OT’INIO\I OF; C—?/CA?ITM N’ILITJ\.,RY RLGION SRR

e o, 0,0'-:
h

Squad. et GIOVG GIAM® (DUG HOA)‘Wlfh.oun.iorce. Heving
hed availablyadgurate:inforn

ationabout-ithe“enemy at the- ‘above
"mentioned point, we should have been able to destroy them,
thever, we, wqrorthc ones: who

¢ -
L Y Vet - ‘ee
J U.d.-,' [/ AR B ,. A «. .
< . DK -~ . e L o‘ -.._.“., PR
' J"-: b LA SN . N SR . .
) . g cL T | .
‘ y . PO R SR 4 RS . PR . R .
" il AR Wt . . i
Wty DA L e ey ; ST Sl T T ,
. . Ao ap e NETORE TR IR T I SRRSO RSN e .
DS SCT § SV I [ TR PRI PR . L
-t o . b . . L . ) .
o e . S e ‘ v
S e Tt W . —
e e N s IO LU S "
‘ot e ' X bR e : -
B -t . . -
) : L R I . ‘.
NPT S Se e e .t O . P
o ..‘,,"" ‘ot . ... L X ... .
o8t e R T v s
S O e e .
O - . e e Tl Vo ) 3 '
; ) N . . - N ser @
."‘ '. RS o .. . t
SRR R . e o .
. P R T PR - . e, o
.o . . R B ) . y S o
ALY o L ) . tees 0 e Lo .
R e e e, ,
. . Lty e .o ) .
. . N R o )
L ey e e e e e
e K L e s e K . .
: . . . . . ¢ ' . R
. ) . . . ' O 5 o
ot . PR e 3 . . e -
e e . S ] v
T . .- - o e -~ . -
r S TN ‘. Lo Vet SR .. - v
) A o ey e e b PR .
P et T TS e - e Je e
g dons Siwe Lt T .S )
h e b e e e e . S A
(PReess s Giemel el (i@ O Bn oo. R T L A A A A o S . s ‘; . X
3 o R S S I IS ; UL e
- v—"-q,.f:.“ I Y c. (- s ietes el ot s\
Ve . - N/ A .
- . Lo
‘v .l 0 o - .
VIR, : INATY -
b e B . B B
e ove 2 M., \ . .
AL [} L. S
‘ ' a“ | | 0

euffered 1osses in llfo cnd weapons.;,

s L ﬁq;~r th S
Ty 'il-.f‘ Lot !: P . ' . .
I T R ﬁwu{, . s T

o -

ganement 0% 5‘3/3 cell




N o e e b et S S e T
) ‘..N,M :

it At e s b i e
B

i e et MR
-

LA K
Y LN

I SUPPLY O VO ARNED PORCES:

e

f?vc 10 TSTTOAL ORGANTZATION TN THL EOQ{?_,J

Tem ORGANILATIOH'

.§:>
Mm ?L_Jm/

. q STUDY oN

'f%md%”

11.

. ..,\.'. .

_ Organizatlon of lovmotlcal net at.

111 - ‘l‘he High. Comma.nd.

o 112 - Ofgqnl ation of Division or- Liliuary

. ..4.‘.;_ .",‘,-.";

120

"~ Region Lomistical Dureaua..

| 113 - Orwanlzatmon of Canpaign Loglstical agencies o

Bureau

Relatlons between logistical ecaelon

b
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. e S T
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21,

224

“Organizatlon of °u9ply o; foodatuff %o the troops, ‘f,

_Foreign Aid.
Home supply .

\

32231 - Organizgtlon of depotg. .”
Qf§232 ~ Organization of »ranuportaulon.
233 - Organlzatlon for cooking.
fConstructlon,ox stratevlc roada. S
241 - Computation of necessary labor. - .
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25, ,VC dry ramlohu..-”“‘ﬁ' ’
| Annex 1

Togis tlcql ac“clvmtncu du‘lnﬂ
DIy BIEN PHU.
Amnex 2 : - "Loang Cam" klpchen r‘ﬂge.,

e o

~Am@§": WMimeJdﬁdmnruge.

o"...‘ e
Cea

e VC LOGILJ .LCAL OR A I-J.H.TIOL‘

During tlie laét-wér Ve armed’ Porceg Log;uc1cs jere

. properly organized agcording To combag requirenenis., TR
- addition to permanent supply. to the waiis scattered throvsi-
. “out the counbry, on caipaigns, the Armed Porces Logisiics

for wnits al 50 developcd along: with, eacn pha

e of - thc war.
l‘.." ‘

This efficlency resulited from a minute and mobile

"-logistical system at various VC echelons.

. ot .
B IV S s .
TN u- 1 , %

RS R 7EN

EANNEPE
"',u-‘z L .

.11{g OrFanizaiion of’ lqg;s»mcul Aj°tem 2% vari~ :‘

1H ~Hmm0mmmm : : L
ve Armed ﬂorceu High Command include 3
Central Agenczes.. L
' - Contral Polit 1cal AéeWCj.
= General. Staff. L
- Gentral Louiutlcal Agency., 1 ‘5‘ .
Tne Central Logistlc L. Aucncy lo'~wc01ally TeEPONS 15le’

for the Armed Porces legistical problems. This Central ubenc"

e equal Yo the Genoral tqff and Central Political Anency

in regards to-authority but in war time, it receives divoct

I'g

orders from,ghle; of General Dudf; in reaardu to plomning.

WMM? 98454277
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BN I TR CHART S'OWING THE ORGANIZATION OF- THD )
'f;“7$‘ﬁl“5‘vﬂfﬁf YC*NTRAL LOGISTICEL D:PARTMEWT : .
X i, " ,'.;',.;.’ :~ ':.,‘.:‘._;: :'.A.. ' . : ‘ --_'_-.--
cmmm LOGISTICAL DEPARTMENT |
o S Chairman A
?"“ Vice Chairman :
1 T T o — 7 ]

cal-Secé
Sol Agen Agen Co. ] lhgen tion

Adm enc tions of

|Peas | Suppbz ' M 'Heap'_tcamp Medil i Tin Trans'l ehz Corrcj Logisti-i
e

ant I : ons | lAdmin| |- call | ance| porta J cle| | pon

dier|| ey || Agen] | ey, ||&gen | Agen|| dgen hgen|.Bea

Division

v
J

= ey These agenoies were responszble for thelr resPectlve '
branches. ' P

112. Orr“njzat*on of the Logistlcal Sections of D1v1sions
o ;;.,om milltarv Reglons -~

. el Loglstlcal Sectzons of Div131on or. Military Reglon ;ﬁ?_l
. level had 3 sub-sectlons T : =

)

Supg_y Sub-Sectlon - whlcb was respon31ble for quartermaster
-:and food _supplies; for finance, accountlng, general supplzes,
Lngineer shops and. weapon repalr shops. :

_ Med1ca1 Sub-Sectlon was re3ponslble fcr the supply of drugs
and pharmaceutlcal products. 3 '

, Transpoctatxon unit was responsmble for vehlcles and
transportatlon of suﬁ"lles.f_. .

Branch were called: "Supply": agencies, such as Central Supply
Department, Supply Seotlon, ete. o

-..:..'r AP

Fiom the cease fire," supply agencles down to and
_1ncluding Regimentaltlevel are called “Loglstical Agencies“

However, provincmal forces stlll have "Supply Sectzons“;
?13. Logistical organlzaulon of & camgalgn -  .;,;'Hl ST
onty -',' ',-'i ;'“"('.‘ P R et oA e .
“,. .:. \

M Al l& A ,‘ . __98.4'5,42.78.”

Durmng “Yhe last (Indochlna) war, all agenczes of this ~  2

&

Agen ey (1. [ cy ey || ey || ey || ey ||dom { | and B
: a1 AN _y_. ] ey [_‘m‘__} ‘
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W1th a command teanm con31st1ng of thc rcpresentatlves of varlous
agenczes HI e e ‘ _

; T representablve of the Loglstlcal Central Department,
i "as ¢hairman’ of *the Field Logistical Section if the subject cam-

W wesof a. DlVlSlon, .g@s .chairman of the Field LoglstlcaW Section,
b i itif the campalgp was assumed by this Division. In the second case,
i : .there wds- also a representatlvo of the Central Logistical’
¢ . . Department to assist the chairmen in the accompllshme it of
il . 7linecessary. works, and to report to higher authorities on the :
o loglstlcdl requlrements of the campalgn. :

~~

RN ) Representative of the. Regional Logistical ectlon,
y o 'respon81ble Tor the handling of 1ocal human and materlal
v :."resources.‘_ . , R .

R renresentatlve of the Civilian administration and ,
S 1'representative 'of “the -Communist-Tarty, who gave directives:
B - 10 subordinate administration and Party sub-branches. They

i it wérer also respongible for the mobilization of laborers, and

i -'comﬂoz&iag and. taking .care of wounded soldiers, billeting =
' : militaygy forces: when they. arrlvedat their: localztles, or -
:orgahizlng receptlon party to welcome victorious forces.:

i St . Military representatlves of thls organlzatlon assumed
! . the main roles and were-held responsible to higher echelon '

b ».“for the 1mplementatlon of. operatlons plans. ... o ..ol

| B :

1132. Miss1on of- the Campalgn Lovlstlcal Organization -,

w00 e

~;;.‘ . T s - Provmdmng supplzes of food, weapons, clothlng and
' S equipment for mllltary forces and laborers. ,

1 ’1- MbblllZlng laborers." f;;f .

,ﬁ{ S - Clearlng battle flelds.v'A
.: -1 Providlng drugs for wounded and patlents.' '
- Installlpg and manaﬂlng_supply depots as pre-planned.

over the Logistical Organlzatlon in the implementation of Issue

|
fﬁ o The “Chief of Staff of the campalgn} dlrect command
{
[
} plans (Issue of weapons, food;.drugsietc.’ to rarticipating unit

‘because quantity of supplies as viell as issue time hud .tosbe
based on the actual requlrement of each unit).. - .

¢ '

gl ‘».  S .E__.‘JQIDH . &l P(LA B hf<:>j

. paign was assumed by the V" General Staff, or 1 representative

f? _ ©urging the civilian' to assist operating forces by selling food; ;NA

hed Yoz  be.in: complisnce- with the Chief of Staff's directives,

i : :
! . o - : ) )
[ g NH’" <4 /u 9848
' : . A o o («)Uf( (u ' -
1 ‘ .
4 . - 1131. C)mp031tlon of the Command Team =
i R merei o
; RV T IR organlzatlon Was cElled "Fisla Logistical Sect‘on"rg

o€

?ﬁ oo f *3‘ o (}Mf kdai
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1133~ , CHURT SHOYI

C_ORCANIZATION OF 4 CAMPAIGH -

N Ca:nalgn o
.+ " . [hogistical Sect.
L 1 ' - | . 1
| : Battle Field| | i v o
Medical .l unipment Clearing {* Q.M. l Surply

- t.:.;' T e 1A —

! | eapon,ammo { | 1| ‘Rice LoLTe s S
% clothing .| {Laborers - and salt | { Laborer ‘1 Tood
.Depot b Lol 3| Depot | o

12.~ Relatlonohip betveen warious echelons of the .
) LoPisUical System. . _ R B . ."'h’i

- " Before a campaiﬁn, the Loglstlcal Central Departmenf
plans for the supply of participating units on main.and secondary
battle £ields, in compliance wmth the operatlon plan of the
Supreme Command..g,u. .

- The Centr Loglstlcal Dcparument assumes the sunpl; -
operatnon of the main battle £ield where the main body is can-.
centrated. The Logistical Ceniral Department direcily contacts
the General Food Company (of the Départment of Economy) to’™
arrange for the tonriage of rice necessary for the canpaign.

Then the General Food .Company gives. instructions to Rerlonal

‘Companies vhich direct their subordinate Provincial Con ~venies’

to issue .necessary- rice to participating Troops -(Rice Depots
are located in provinces and handled by Iroviancial Companleu).
The Loglstlcal Central Department is responsible for providing- . -
cargo tivcks only for the transportation of ‘food ~upplles to the
firont line, while other traneportation ig handled by laborers ‘
mobilized by the local authorities.,

- Secondary battle fields, vith only 4 dlvi31on or .
gome regiments as participating force,. are far from the Central . -
Log iSulcal Department. Therefore the supply of food 235 well as *.
of ammunition and weapon, is - insured by Regional Logistical
Agenoy, in. compliance with the directives of the Central
Logigtical Departments Adjustmert of stock control is made later
by this Départinent .. Under special cmrcumstances, wher a Reginent
is sent to a remote area; far from its own division, the Qeg101gl
Iogistical Agency concerned is not _capable of agsuring its
supply ( shortage : of rice and funds for troops). .Then, this 5
Regiment borrows: necesgary rice from the local Resistance and -~
Admmnistration Committoe, " Necesuary papers wEll be prepared L
later for adjustment. ' =

98_454?9.(]
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. assis tance of Co““ﬁnlet pountnles.

“ II.- SU'PPLILS FOR, V. c 4RI LD FORCDS. '." .

( ) .
Dur:.no the Resmptances, Vu krmed Forces vere adeouate* -
supplled, thanks to the’ supply capablllty of uhe neople and tne g

-'..4
. e o' 3

21. Supplles received from Pore;pn Ald.

A great part -of war maxerlals, euch as medlcal suppl-es

Qh supplies and military equipment: were received from cornunist

countriés.’ The flow of foreign 2id was increased from day %o
day. During 1954, they recéived 4,000 tons of supplies and

: equipment to include POL, weapons and ammunmtlons edCh month.-

‘ 22, Supplies from local resourcee. :
' With ammunition and weapons provided. bj the communist

*',countries, the VC had only to take care of food supplies for

tholr “troops.  Foods (rice, salt, meat, fish etc.) were procured
from the :local market. Rice was collected as fars ing tax. Salt, .
meat and f£ish were purchased by Loﬁlstlcal agencies. o -

:23._ The organ1z1ngpof the Pood supplyéoxptem.

" Each campaign or operatlon requires a thorough

' preparation of the supply system. Important tonnage of food
“has %o be moved from rear Depots to the front line. In addition

%o their Transportation units, the VO robilized numerous laborers .

+ for the transportation of supplies, along the front line es well

as in the rear areas.

231 - Organlzaclon of Depotqm,..ﬂ e ,;v,',;rf;- "-f“;

Reserve depots were 1nmtalled in rural communi--

“ties for the collectlon of farming taxes. Each district had |

‘from 3 to 4 Depots. ! Each depot! vias headed by a warehouse-keeper:

~ and guarded by. guerillas.- In the high land, corn was usually

collected as farming tax and was stored in Stilted wooden barns.’

. Corn was mixed with lime.to prevent i from spoillng ( 100 kilos
. of corn.+ 5 kilos of llmeo)-fg. : ,

. . P . . P
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'_;suartermaster Depots at rear and ‘battle areas.

-~

| \)
\, J
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From war base- depots, ‘ri¢e Was: transported to the.(
communlcation zone and from therc it was carried by laborers to

R VA% the rear arcg, there was gencrally one hase depot

‘Jalong the ‘communication. zone boundary, after each five days =

march. Each depot could provide.adeyuate rice for one Division °
for ten days. Between each two base depots, there were other annex
depots- (the. dlstance between two annex depots generally was ore
or -two . days .march to facilitate laborers! movement. Laborers -
living in, the vlclnlty or depots drew thelr ratlons from t“ese

' depots)

At the battle area, depots located flve kllometers

from the front line area were for the storage ofrice and glutlnous'g
. rice." At thege depots, there was a number of strong and-healthy

peoplé (mos%t of them young men) residing permanently at these -

.locations to supply troops in the front line- area every nlght..

' 232. Organlzatlon of transportatlon -'1

‘“fﬁﬁff”% VC usually used the followlng two maln facllltles
- Transportatromthy labo:ers, pack anlmsls and boats. p
S - Transportation-by vehicles.f;, L f.p-'~q“ _l;'”'

2321. MOuorlzed transportatlon -

e
ws

m The transportatlon agency was rcspon31ble for the-

;motorlzed fransportation.of food, weapons, ammunition ard POL (?)
. to" supply.troops in various battleflcld This agency was under
.the control of ‘the central log1st1cal egency and the ve JGS.. 5

BT B

C'iﬁ;ﬂpﬁ The transportatlon agency was composed of

a, Mllltary stations
. b, Military vehicle service ofllce S ST
Ay nrivers' and mechanlcs' training schools. . B
. . (= Political section E
d..Serviceusegt;onsq, .)= Professional section.. "+ W' ...°
’ S e (- Supply Sectlon.- P

23211. Milltarx*statlons - ‘ T - S T
2 RERE PR SRR AT

’{hr /'/L Pl
CA‘ fm/w ,\aL
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Before the cease flre, the trapsnortatlon abency hed

9ix military sthtions . (at7khe 4th-Joint Region, HOA BINH, YEN EAI‘
TUYEN QUANG, Na SUONG and NaM (U.LN). After the Geneve con¢erence,

the transportatlon agency moved. to HANOXL. and was composed of three

- military stations (one at. TduNh Ho“ + one at THLI NGUYIH and one
. at N qUaN border). L _ . .

The comnosztlon of each m;lltarj statlon was as ’ollows :

.= 4 Headquarters Soctlon (from 3 %o 5 men), responsmble ¢or

the axes of communlcatmon assigned to the military statlon. ~

- onglneer elements respons1b1e for the protectlon and

",repalr of bridges and - axes of communlcatlon a331gned to thelr
. military station, - . o L .

- Shlpplng and re001V1nv sectlons respon31ble for plans

-;on shlpplng and rece1v1ng supplles..n“

- Guard platoons, respon31ble for loadlng and unloadlng

. wvehicles and

- Companleg, respon51ble for transportatlon.

+ Re3e42., .V@hicle grogp -

« These. vehlcles were under thc d1rect control of the

_;mllztary vehzcle service of’zoe of the. Transportatlon agency o
f%and consisted of, :.; S o .

'. ~ h- mllltary vehlcle serv1ce Headquarters.

"'~ Vehicle groups. Lach group d1v1ded 1nto truek companies

L and platoons.

The total number of VC cargo trucks as of November 1953

. wes 600 and divided into nine truck companies (300 serviceable
““grucks ). During DIEN BILN PHU campaign period, due to the -

emergency requirements. of the batilefield, VC was sup plzed.GOO
additional trucks by Communist China. - Thls number of trucks-

- enabled VC to activate fourteen truck.companies. Therefore, the
- rtotal:.number. of vehicle war increased from 1,200 to 1,300. aftexr
" the. c ease flre, the VC transportation facilities were increased

greatly.. Trucks were assigned to various major units. The 57th

- 7.304 Regiment had 34 trucks. 4t division. level (the 304th Dlv191on)
:gthere was.one Transportatlon Company. W . : ,

2322. Transportatlondby 1aborers -

~ Nm )(..v R
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.uvtohwonk'under the:control ox varlous prowznc1ql~labor groups.

~
T, od! .o(.‘«’ 1l RN

" '~Iébowers.v re organlzed as follows {f" ﬁjﬂ"v' '
' cereoc et Lt ooous - .
e Foetl W Prov1n01al Grou% ’ o S a;—;g;{ﬁ'a:; B
' nieh vl DiS tries) Grou% Dlstrlct) R e
= Joint !Group. (Joint .Commune oxr commune)

RS ey PR R Companles (Communc or . hamlet) Y

. ‘ L 0 _
‘_‘;’:,‘L \- Gt |\.f ‘l’.f.'e] ' 4;4.

.,
"".--—ﬁ v,

D phrreteone dTor facllltate the handllng of laborcrs, VC class;fzcdt

laborers aSrfOllOWS i

e iConsisted Of strong and. hqalthy male and. female
P ~youth ¢dlle'd FB/ laborers - their mllztary

1 B R R SR S A L Lo
ClaSS‘B JConsisted of Lorty - to flfty year. old laeorers

- called battle arca laborers. Their mllltary

s rservmce was, from ope to dhree months.v-r-

fen e
© vy ey :
o :.'-.; Ny

‘ Class C - Con91sted of weak laborers and mothers for the
Y] uow r"'transportatlon ©of rice within. provinces.»-Thelr-:

(5}
A Fwiditery” service was from 15 to 30 days.

LIEONL - .Eased on ‘the aforesald clasglflcatlon hamlets andp
Leompunes:congdueted meetlngs £0 recrult volunteers -and - other,_,
“laborers.t TALY persons from“16 1o 60 years old were recruited
- with the exception of wounded soldzers and crippled persons.

b2 . . . -,
’.'g",‘..n\l{\ 0

(epoag epd23211% Tvﬁes of laborers -"3w7“”""”'?" SUOMER A

..
. . KRR L xS .o
.. R TP " YLyl Y(' o e T,
st i o = E ~ .

v ey

There‘are two mazn types ifh.h,
\'.: \k"". ".' I '

UL Englnoer 1aborers (bridges and roads)
Wi Transportation laborcrs.;r

AT i, "“u'.
< -t.a" C]

L zv;H.M.En(thLG peraéraph only the second is: mentloned.-
mxanspnrﬁat1on 1aborers Were alqued agaln 1nto three other
CIRE ! .

. \‘«.,

- for food T A AU SO PR

~w3"3y Lox. Weapons L e SEN i ﬂg;‘.;f :
* ;~Lfor wcundedjsoldzers v Ol T e
. I a..:’:"?': ‘. ‘_,'-" Sl .,.,T"
h ST APES
AT PRI
e

‘nPrior £o~tna Qpenlng of the C’mpalgn, lab refs started".-

service was from two to six months. 2 LT
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Laborers for transportatlon of food - They had to

-transport food, prepare dry rations and slaugnter oxes for iroops

and were- responslblc for kitchen service and feceding the troopsa_'

Laborers for transpor‘ca’clono of weepons - They were

responsible - ror loading weapons on trucks, carrying boxes of

emmunition and” grenades’ for troops, towing hecavy weapons and
evaucatlng capturcd wcapona when troops had sclzed a post. -

Laborcfs lor carovlng vwounded soldiers - Wwounded
soldiers ‘were transportcd from a front line arca to the rear by

. the appropriate evacuation company. From this area, they were
,transported %o ‘hospitals by thesc. laborers who-also had to take
- care of them. If nécessary the! laborers would . carry wounded men

to rear area for troatmcnt..

23222. Assignment cf 1aborers -

General, each chmment had one laborer battalion attachcd
(about 400: 1aborcrs) under the dlrcct control of the Logzstlcal

.agency. ; e e e

. ol

In addiuion, laborers could bc a581gned to each statlon

fto tranoport ‘food or wcapons and- ammun1t1on from onc statlon to
‘another - from days per.round trlp.

Tood leborers wore organlzcd 1nto squads (a), platoons
(b) and companiecs (c). ;:t- e , o ,

..... ~Dach squad had 20 1nd1v1duals, one squad leader and

one assietant 1eader.

-q- o

Lach platoon had 60 1nd1v1duals, ono platoon lcadcr and

one assistant leader._

.Fagh company had 180 1nd1v1duals, onc Company Comnander o

: and one aas;stant commander.: -

Each laborer had to” carry a minlmum of twenty kilogram of_
suppl;es not including his food. -.wvards were given tc any person

‘than could carry additional supplies : 1 kllogram of: rice as

award for each tcn addltlonal Yllograms.‘

Transportlng personnel wcre usually glven one nlgu:of‘FJ'

f,for each three nights of- ‘work; %o scc movzes, shows, etc.

. T Cargo blcvcle riders -;_?3 werc organlzed separately.

~ Dach squad®iad 10 1na1v1duals each platoon, 30 and each comyany,'f7

90. The mlnimum loadln capac:ty was 50 kilograms..Commendatlon

| ‘and awards Word given %o any riders that could carry additional. -
“load = 1 kzlogram as. an awa:d ;or each ton additional kilograms i

- of ricg__l_ L P
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i v The iransnoruatlon outuut Jﬁo co“olcd, degplue
tha related mdnimam capacltj ‘Preserived oy the vovernhent.
Avorage traneportatzon capacitie follov.

R LTI M - e
ey,
AR

SOt aabover o 40 kilos

A ¥ bicycle 100 .
:';:-l 0% . cart } ] ﬁif3;3g:{j09of'ﬁﬁ: ff;¥f T
'1}-'1 tricycle :-Jfg”nera'TBOO_ﬁ}W'ffe‘Ji S gt
BT AT e e T o '

-i;.l elephant £ ':400 B SRS
"':“Blephantsand horses were usually used to carry .
VeaponSs: s . . B

it g e iy B et TR e ﬂ‘,ﬂ;u -fﬁQ

- 392323.-' Transportation by aampan.jﬂ S

v ot —T——

':'ﬁigﬁ»nu,f Supply sampan velght

. X to 5 tons for narrov river tranaport. Jﬁ,.=”ff;

1; QLS to 50 tons for large rlver and’ seas transpert.‘
' 100 ton sea sampans are” belng used by VC !

V=" wngpod Service orﬁanlaatlon.

- .nIn war tlme, VC- made everv effor to aerd uacoored
foodstufrs %0 front lines

. diffdculd. Advance and intermediate areas were- constantly

o

Q subjecbcd To.-eneny aircraft and artj bom oardJenﬁs, and VO »robpe o

Icould no%:conduct regular mess activities., Because they could
. not cook,: ~they were often -hingry,: and ‘their combat nrof;cxenc"-'
dec”eased. -VC Central Logistical: Agency was lnuuructed by VC
-General He_dqwar ers to do its best to: furnish.VC troops wi h

: adequate, not apd nutrltious ddshcs._;: o ' ,
H R U,‘Ibnwas'noted that feeding ot the troops qurlng'vc o |
L military campaigns was vot ‘governgd by any regulations. Cooking, .-
¢ however, was the respons;bility of clvilian laborers or” uroops.

| AT RIN - 4{ o

' v ‘(( L

58454286

where cookino appearcd to be mich iore -
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2)31.- Durlng large-scale campalgns, laoorers vere cnarsed
: v1th transportiuf'uneOOKed rice and other rawv foodstuifs from
intermediate areas to fronu lines where they cooked rice lLvO : '
_emall -eatable rice¥ballsh: “‘Each :c'icebal'l contained some "ITUOI VUIG"
'(roasued sesams seeds mlxed with erushed salt grains) or drzea o

. or'fresh-meat.. The Food Bervice Company of the unit concerned
- was ‘responsible for: dlstrlbutlnp riceballs to zubcrdinate rood

.-

‘-Serv1ce Squads which gave then directly t0 the troops (. each mex

 was; eatitled to one. rzceball) ~ Issue Of riccballs was made twice. -

a day.;ﬁ'

& 2332/- Cobking‘ﬂas uﬁe responsibility of‘unooe'trdogs takinsi

. part in troop movements or engaged in. small-scale operatlons. a3 .
. sald above,. foodstuff warehouses, 3 to 5 day march apart, were

established ‘on the whole itinerary. Conscquent-J, nembers 0:
combat units were. regularly issued 5 to 7 day rlce (from 4 0 6

. kilos) plus 2 day dried food. Every day Food Service Squads.

- collected uncooked rice from each man, cooked it then returmed it -

_.to him. - Because of the importance and hardship of COOklhb acti-"
v;tles, cooks were:called "Adopulve elder brotuers" Dj the troods.

2333.-' Cooking secuvi y measure° were aloo very 1mno*uanu, ;"v

- - alrplanes which wére patroll:mb day and nlght in the air. Any

suspected point might be bombarded by them, wnlch was. considerably f 2

"i-detramental to Ve troops.

In tae face of uhiS si*uatlon, a specmal conference

 jdattended by logistical cadres was held by VC Central Logistical -

Agency to find out ‘preventive measures. A new type of stove:

invented by a.VC soldier named"Hoang CaL" prevented cooxing
‘activities on battlefields from beirg discovered by eney recon-

nasgance planes. Upon cessation of war in Indochina, another new .

type of stove called "MUI TAU" (boat prow and able to meet :
- company sized requirements was invented by VC elements. iollOJing ’
- are descriptiona and advantages of tnese $wo types of stoves.‘

(_Z.-] WHOANG CAMM STOVE.

Gmmmesey  GEmen W \-n-—'.._.,:_'

a)- Descrlptlon. { /&/ZTTLQT

 The size.of the stove depended upon. related reqpire*e“usggﬁ.,gf

The s%ove was placed widérground.:'. In {he hole. there was roon for

" a cook. * This holerwas  fifted: with'a cover to preventi flames fronm
being obeerved. The surface. of. the.stove had small -holes to nold
pans and kettles, An undébground smokcstack conducted the suaite
from the stove to various water tanks used as smoke containers.‘f

,(See Pigurs, Annex II).
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o S 4 O




¢

C
,3 _
{J .::‘
f_\

C

b)e"Advantages:
| 1/ Flanes and smpke'could 1ot bé scen. |
-2/ Cooks!' security was insured.
3/ Ecohomiqal uze of firewood was‘rendered'pOQSibla. 

-4/ Cooking was safe from hiﬂ%‘wind.A

5/ Cooked ricc and dishes could  be kevt ho%.

\ B .~ "MUI TAUM stove: ‘ 290

a)= This stove looked like a hoat pror or 4 flatlron. It$!3
size varied with requirements. It was,genu”ally 0.60 hizh, 1.50
wide and 2.50 long. There was a srol es»ack, 3m high, at the fron%

end of the stove. The surface of the stove had swall noles to_,

hold pans and kettles (uCG Tigure, Annex III.
D)= Advqntaﬁe' o

compared with other types of stoves, the
uanti y7;equired firewood. was decreased by T -

2/ Durned firewood was concerted into chercoal ( a

'company-sized stove produced 20 kilos of charcoal a day).

3/ Ceokirig required less Fime.

4/ Cooks did not get sick because ‘of high nreat.

24~~ ablluhmcnt of- roud roqui“ed'fo“ Willuufv cemnubyih

-
.

?rior to cemmcncoment of a mllltarj‘c,mooirn, SApply '
rouds were always well. planned by VC leaders.- Consegiently, rouds
roqulred for. military:campaigns were repaired or catuol*s“c

within a: short times Shese roads comnected £00d or 2rmio plv.-,
points W1th‘mne viclnity of arcas wiere campalgns werc 1o bg e

gonducted, ALl aleng. the roads, rain shelters for laborers were ...

et up- evexry.. 20 t0 25 kms., Jarehouseu for raw rice-and dried

j'food were' ‘Located hundreds of kms from such sne ters. .

Roads’ vero constructed by czvm]ian roa d JorLers
supervised by nngineer cadres. . These workers were orgaaised
inte groups or companics rcsponsxblc for one voriion cf roau ox
critical, point ‘each., Improvement of roads was a permanent job.
In the event portions of roods were destroyed by enerny bomba or

| by flood, they were immediately repaired at nlgnt. Laborers

vorking on adjacent portions-were always sent in for the purvosc
of aoeistance when the above de tructlon appe“red to ve scrlous.

R s




Csuitable for the ea? tablishment of laborers!
wvarchousgs, Construction of $holi

(i) | o - o . ®
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?jf'_.?4is-f'?r6éurement dfmcsseﬁtiwlflabbrerﬁ'

“'Dhe number o7 lnborer

Such, pwiber was detcrmlned by Dnvlneer cadreu as a reﬂult of a .

veny careful suudv. SRR Y

Firs~ of. all, survey of euch bridze or ﬂortlon of roa d wes
conducted by ingineer cadres who 8ulwcbca such’ sites as were

shelters, or sunply -
tery or warchouses in dresc._oed

siécs was then the res ponszoillty of nabzneer Bullding angd - Hork
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‘Engineer cedres compute the labor requlrﬂments based on such =
projects as construction of bridges, roads, after that the Labor
Management Board is respon51ble for the procurcnent of labo ers.

S 25. Driecd food -

g = Smarrrene

Prior to the armisticc, VC 2lso manufacturcd dried
foods such as roasted rice,popcorn, dried potatoes, but these:

foods cannot be preserved for lon~ periods of time and sometimes
are harmful to the health of the. troops. ’ o

ufter the armlsulco, VC conducted careful rcscach on:

drled fdods Wh1Ch are now belng producod by HnIP ONG P;sh
Carmeryo ‘:”' ';-’v\.v.. :-... - ) ! .

R 2 BRI Y
-

- ee

1 rganana -~ “11 klnds of bananas can’ be used as. drled

o,
i - T
trone

.“These drled foods dre kept mn tln cans, 300 grs

ST

,ieach and cén-be: preserved for a whole year without deterloration.
‘They 9an prov1de v1tam1ns for bodles in need of fresh foods.,-

SN
2 Oornj netﬂtow~xlce."d _;;~h_ R .f;_..un.
T o e - LT el
"'f-~~Corn potauo and Picd are. nookcd and mixed W1th et

.yeasf.(prov1ded by Red Chlna and the comp031tlon of whxch is
no? detgrmlned) s

This type of dried food possesvos more vztamlns than :

‘the aﬁdve mentioned :food. IV is presorved in boxes, each of

which, contalns 90 pieces'wei ghing ‘500 grems. . However, both’

j-types can. be. used: as replaccments for rlce for months w;thout
i.bglng prejudiélal to health.{v,.u
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LOGISTIC.TL, PROBLMS IN DIEN BITH PHU OPZRATIONS.

. . . ) - —_ - - - j ’f’ .
The study of logistical problems in DI N BI'N PHU - “*{’»
operations gives us the following standard principles. In the :

- DILN BIUN PHU battle, the logistical problems were the most .
complicated ones to be solved by VC. G, Headquarters. The Supply
agency had to feed more than 100,00C porsons including laborers |
~at a front line 600 km away from N.M (UAN frontier gate, a sourcée

‘of strategical supplics, and 400 to 550 kms away from LUONG Ha, .

- CHAU PHU THO and TI.NH HO.i, sources of food supplics. -

ﬁ‘As is known, Red China aid . always met the operationalji ‘

m;rgquirementa,andfthe.&elta in North £1d Central Vietnam yicdded

enough rice for the fecding of the-t. jops. Sq only the

. transportation problem,.the supply time limit and “ho battle < .
 'phaged. romaingd, . .. o o s e T D ST
T DO R

o :;;;;ifiﬂ'fﬁo DIEN#ffﬁﬁ.Pﬁﬁfbaftlo,'VC.loéistics.cag be .
alvided infod-phagos 1 .. ol Lccieviesean Be

©* {XTPhAge T ¥rom 11/53 wntil 25/1/54 = 1st step of the .
logistical sysiem for en attac the end of 1/54. On 25/1/54,
£ ST

' a
.+ VO postponed she-attacicuntil 13/3/54 due to.the lacl o
- attvacking forces., - . . ., R o

T A

Lot Phsise T from 25/1 until 1’ 3/54 .= Increase of supplies -
=for.ammun%§gqp.ggpgjs(gnr.app_1catlopsof,food supply program =

77U - Phage TIT from 13/3 until 30/3/54 ¢ Replenishment of - ©
- personnel Strongtih and ammunition and application of a long .

~ term resistance program on the Nerth uest front.. = .
e ) . [ T e . e [ '

e . DR Lot S
T ooy oo R o -
“ . "y N LN . o . e N i [ T N ot ATTREECERR o
B LR . e . S RN B I REECAE N APE PURS L PR
. e .
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- - Phasec IV from 3Q/3 until 11/5 - all out efforts to win the"
battle. . .

5 BOGISTICT, PH.STS IN DIEN BITN PHU OPERATIONS = - . - . N
7 it ke VO decided to mttick DITN BIN PHU, the 13 bis -

vrrozd COnnecting YN BAI'with.CO NCI had just been constructed,.»;
making the 6onduct ‘of - operations easy 1n ‘the North wost Zone,

"'11. Phase I from 11/53 until 1/54 = '”~n L i

L aese -

- L This was’ tho first _phase ‘of ‘the 1o gistical syétém” m,l o
Tproparating for.an attack at the end of 1/54. , . Co
SO . B move heavy weapons, Ve 1nstallod anti aircraft R
fguns and widened routes of communlcation s Y*N B“Y, SON L“,v~~»
- T "GTiy DITH '] BIDN PHU, .. 0w g .

N A o . X SR
: Torward su ply agencles were actlvnted at TU“N GI“»';r s
to conduct logietical activities. The .food supply .progran was

scheduled up" to 15/2/54, The shortage of fuel caused many -
difficult;os in the transportatlon by vehicles.

'\-

12. Phase 1T from 25/1 until 13/;/54 -
‘ ﬁédkidg'édff101ent atriklng ‘forces for a final

battle,_on 2&/1 vc Goneral Headquartors were forccd to postponé
tho ‘attack, : ,

et Prcparatlon for . the attack was carefully made, &
'food supply program was formulated to .supply thg-troop until
20:4pril. ‘In-addition to the rice provided by Red China or by
tho delta, VC also receivod food through on—the-spot collectzon.

e,

4 The Bupply of ammunition as schoduled beoan from
e &/2 and startod with en initial issuo totalling 190 tons.=‘-
=  Red. China-yrovidcd -as-additional. aids 100 cargo SRR 3
. trucks. anda3 000 drums of gas a month. o
PRI "}'— 4 ':"""' J : J . V 3 | ,,. :
TN o i"ﬁz‘: "7'.’"‘-".' .'7;‘-..:.-7:".'"\.' i $ L :
TR _’..“.".‘ - RO
A B
i ':_‘,.! | . ,()‘Ufclﬂa}wi- - 88454292\
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Qv}Jw$rb ,38454293'”
13. Phase III from 13(3 unull 30/3 =

iftor many probing assaults VC planned a long standing
battle and an increase in supply. The food supply program was
.oxtonded up to May in order to support nev units at DIZN BITN .

Red China provided 150 tons of ammunltlon as
additional allowances. _

14. Phase. IV from 30/3 untll 7/5/54 -

Before thc'forthcomlng rainy soason VC- planned to

engage in.:a ‘decisive battle as sgoon as 'possible and moved 720 1ons _

of weapons. and ‘ammunition supplled by Red China on 7/5. to -

~DIEN BILN PHU. In .additidn.’300 tons were being transported to
~the front by 300 truck borrowed frog .Red China, But DISN BILN .
PHU fell immodiately after the arrival of 12 Stalin . Guns and

" after VC Had concontrated adeyuate food for the supply of L

troops until the ‘middle of, 7/54‘
:g:. *‘N“‘Ruls one.mz“nom I

. The logiatical system in DIEN BIfF PHU Oporation o
wae organized as follows . . ‘

ey

j”,;; Forward supply agoncy looated at TU.N GIaO.,
‘. - Central supply agency 1ocated at CHO CHU.

_The maln agency 1.6. Forward Suppdy agency located at -
TU.LN .GLi0 then moved. to BiN N. TaU and assembled most of the VC
logistioal ‘commands. .This agency determined the requircments as
well asctheé flow of ‘supply in conmpliance with the progress of
the éperation while the' Central supply agcney only played a
secondary role..The. tranSportatlon was in the charge of the

: Transpartation Agency which conducted a North wWestern Combat -

‘component with transportation facilities and a pera military

agenecy weas responsible. for the tran3portation by 1aborers, pack 1j4.3“"

_."

L Among the 2.koy supply agencies at- CHO CHU and TU“H .
Gia there were.many military stations composed: of- rcpresentatives;'
of technical .services and each nilitary station was assxgned =
- the responpibility of’supplying -the:. units placed~under xts
Juridiction. S . e LT -l ,

anlmals, bacycles.v.‘ s m_,,.

.......

(ﬂ“ F(JAf_




" hihole VG 151/351 Bagincer Regiment, ‘the 08/308 Reginent, about -

R G T A NT
.“371;”;;u.. ;.2. ,ﬁ;‘ ,u{ AJu)F

- " .
-

- From THAnr HOA, 1ood tuff was uran>nortud by junks,
~carisy. laborers . alonis-the MA river bank or through Hational
: ,highway 1o 1, from CAI “PHUY to- ikl NA-BOi¢ (wnfit for venicles)
~and, uhrough the. highway 1o 41 touards WOS» of SUYUT.

Junculon of these two axis waa at CO 0I. nerc was *ueL
- a single.road froom 00 "NOT to DILU BIuN PKU unro.gh GO L4, RWECAT
: CHAU, TUAL GIAD._' , : ; '

Since Octobar, Wovenber 53, hi~huayp J° 41 and 13 Big ] n.ve o

been. repaired and widened, . The rozd mizht be traced frox TUAL
;GIAO 1o . DILN BIEN IHU -for :the trafflc oi heavy veulclcs 2nd the -
uransportatlon of heavy weapons. .

| »or'ths comp]etlon of road repair- aad CO“StruCth *Hc o

. 5,000 recruite .of the 77th Tralning Regiment, and 10 OOC nubl‘c
,fvorks laborcra were u3ed by VC.. - L

Lo istlcal axis frere protectcd against Irench oir raids - R

by 12 Tram MGs of the AAA Bns aitached to0 5 Oﬁchtlona¢ Corps and
,of 2 separwbe an, totallng 20 Companleu, o guns per. Companj. )

After Maroh 54; most of tnolr AAA force moved to iie
- funngl-ghaped ares; of DIEN:BIEN-.PHU. In April 54, the presonce -

~of 3Trn AA guns was nated at DILW BIEN. PHU, over highway' II° 44
" and over the mai&-logistical axis, mation,i
highway 17° 3. Ly e L

. N . . ‘ .
i e e e . e e
et ."‘v‘r‘ €LY A ot Yo’ "v":a

highway 101 - ue.tior.‘.l




A N

B e S NSO

e,',‘l?' " "iw{ 98454295

21 .~ Yeapons and fuels suppllod by Rea Chinas

Ve recelved as aid from Red Chion all iis heavy

. weapons, ammo, fuels ond tie uortation tim oxq

Ald rocoivod from August 53 through thuar" 4 was

- naintatned at the average of 700 Tons yer nontﬁ. -But it shonea

a sudden increase by the bevinn1n7 of Iebruary 54 when autook

. Was poeponod by VC.

' From 13 March up to the defeat at’ UI T BIn Piu, .ncro-
- yas a. conspicuous rolation between tactics aud loz i..;.g. Su
. .of anmo was 1ncreased to a great extent p:io %o e_oh 3ha°e o* .
e attackm- ,‘vv B - . :

'\-n.'s

A comparison between the tonnx.eﬂ of war eouipJe“t

eupplied as aid during 1953 and 1954 will suois

>‘a;*vﬂl-.'- From Dec 52 to Hay 5) : IR R
ihtt e 0 Tobal “sonnaga - (fOOdSuuff excluded) .7 .24600 tons

;j.“'“ﬁojlﬁ- From Dec 53 -to May 54 : oL e s
S .;, Total tonnage foodstufs 1ncluded§ . 7.800 tons
VU e Total tonnage foodstuf; ‘excluded 6. 100 tons

)

22.~‘.“oodstuff furnished oi,he Camoaign-‘

: ‘ . With the 1,700 tons of rice supplled by Red China

T through the BAT NAM COUM route, more tkon 15,000 tons cf rice
- ware directed by VC to DIEN BIDm FHU, Among these, 10,000 tors

‘ came from North-wostern zone ana- 500 tona from iih river vallej.-

~and’ the 1.3 highway. .60 to 100 tons pasoed oacn ‘day theae u"O

o highways. S

23.—.,Supp1v axis' . o _ :
" " With %he exception of “4he BAW NAY COUE roube which

emae ..--7-

- ¢onnecte the Slno-Vietnmnege borders 10 DIu- 3I& PHU and Jnicn~'

wag used only up to Apr
throuch 9 main QXioi -

c- Prom ‘the North of North Vh plars, supplles followed the- Co

alghway N° 41 along the 13 Bls nighyay fron YEW BAIL, GIA FIU 20

- A ICIOA on the DA river. This was their maxn axis for tne trauo-'lf

‘po:tacion of weapons, - ammo, £uols, etc...

O MAT
O L(

7;i RO Tonnago of supplies in 1954 was 3'ttmes Liohe* tuan 3' v‘
k& that in 1953.- . _ _ ‘ SR

L . From 26 Feb 54 t6 10 hay 54, accuraue information snowed
'thdt 4 000 tons were trangported to DIEN BIFN PHU by land througk
90N . LA province. - Iwo. supply axis were used ¢ .-the 41st hizZuway

4’ 's“pplies arrived ot DI BT AU T
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