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' SECTION' I ..

'. . VC MINES AND’TRAPS ?

♦
*

1 - DOTTIE MINE. .

2 - FUSE, POLL TYPE. .

3 ' FUSE, PULL . AND RELEASE TYPE. <

n\a~ ,
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“ "Know Your Enemy " presents ” VC nines..
’ and traps- with the purpose of provid you

with- a "knowledge of various types of VC mines.
. This- will assist- you'da- avoiding accidents which . 

may be caused by these mines which you may 
often.’encounter during operations., ..

: .BOTTLE ms'

Electric wire

.. Cork.

Ignition filament 

303 Cartrige case 

Detonator .

Bursting. charge
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Mat

: ..BOTTIS

Rudimentary electric detonator.’' 

. DBSCRIHIOn

Bottle', or ' glass vessel.

ACT I VAT 101

By rudimentary electric detonator.

ARI-110: . / ' ' ■ ,7 ' .
Connecting electric vires with’ a power source 
trill make’the nine explode. • ?.

. BBACTXWI01T: .

Cut the-electric trines. Destroy on the spot 
. feasible. Do not pull vires. ••

Mat Kju

98454264
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. -ELECTRIC WIRE

• CORK
I*

IGNITION LILAM

.303 CARTRIGE CASE .

DETOIl'-TOR '

BIIRSTIi'D CHARGE

M/iT

BOTTLE MINE-



i ■ FU^E '* 'mA AND REINAS? TTP?)
I . ■ /: ~~•• •<•• ■. .
I TYPE

| . Pull type : Provided with safety pin.

f Release type; Striker is released and-.strikes
1 / , a primer. ■

V : ■ DESCRIPTION ; .. / ’ . ‘ ' . ' ■
■i _ ) V' ••
H I® made of thin iron and has a parallegram shape.
| The jutting-end of the striker is-bent into a hook.

r ' .FUNCTIONING- : ■ - : '

1 i*- Pull'type:

j Armed: ’ ." '
I Striker is locked by the'.pin at armed position. ■
■ .. ~ Activatien:' /’
j v . When the safety pin is pulled, the striker is.

released. Driven by a spring, it will strike the firing pin.
p . ■ : compressing the firing pin spring. ■ '

■J2.- Release type:
~ Armed : -,. J .

. ■ The mine is hung by a string to the hook of tho
; striker. The weight, of the mine is sufficient' to keep the
j striker spring compressed.
J - Activation:

‘ . When a vehicle hits the mine, tire string breaks,
j ■ the striker will strike the firing pin.

’■ ■■ I . •. • • • ■

•% NOTE • when release type mine is used, the'.traverse safety
| ... ' pin is not in place. ■ ' .

•Jj . - ■' DEACTIVATION: - '
i ' Secure the striker. Remove the firing, pip.. Remove tho
H . mine. It is far better to destroy mines of this very conaative
i ' type by pulling,.-the-string from a distance.
j CAUTION Due. to-fragments.the danger area is

2G0 meters in diameter* ' - u
's • J . y . : *1 * •

A ■ <■. na-iW- " '
A| : 38454266 A

'■ .... ■/:.< ... ' ''' .' ■ ... . . J. ■'
.. . ■ ■ . . ■ - ■ ■ ■■ . ■...■• ■ ■ , ■ . ■_______ ._______ ______________ ■ ...





Mat..Ki/V M;

PUSE , , PULL

TYPE.

Operating

DESCRIPTION;

pin

Made of copper, the operating pin has the shape of 
■ a safety pin. ■ . :•• •.

■' .■ ASSEMBLING: . ■ ' . '

. Pit the fuse into a 88m .shell, Attach'the pull ’■
s-cring,. arm the operating pin by pulling, it out of the safety . 
jposi uXoxi • \ '

•, • • t *

PUNCTIONING;- < ■ ; ••

Armed :

Piring pin spring is compressed.The operating nin 
goes - through:\the f i^ pin head-and keeps it in place.’ • *. • ,

. - .Activation: . ’ ■

■ -the-pin is pulled^.out'y .the firing pin is released
and will strike the primer. • 'f..; s "

- 'DEACTIVATION. '■ ■ . * '
■ -L ■

Cut the puli string. Put the '''.•safety pin in place. 
Remove the fuse*•

CAUTION. : " . ' . ■ ' "...  .

If the pin does not go completely through the firing 
. pin head, do not try to refit it...... '

wvw< , . .

MStk/M a ;
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S ’E CON D PART

Study 'of the -strong and-v,'e?.k points experienced ;.
■during encounters with VC troops. ■ ' ,

Study, of VC Logistical organization in North 
yxptnam.'.

... ' •

. .. k?'* ' Z ' ; 'Z < .
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f~STUDY OF TRE STRONG AND hEAK’POINTS EXPERIENCED DURING 
ENCOUNTERS ’wITH VIET CONG TROOPS,

I, VC attacked the position of 1st Company, X Rattalion at
^W^TtoT^neV^^ --------- --

On 25 March i960, at 0.145 hours, a group of about 50 VC 
armed with light weapons, in cooperation with some 100 civilians . ■ ' 

. surrounded and attacked the position of 1st-Company, X Rattalicn,•. ' 
This Company.had 65 soldiers stationed inside the post and 19 
others about 1,500 meters from the post. '

The attack was divided into 2 phases and lasted 1 hour.

’In the first phase, VC fired automatic .rifles .on the 
post for 5 minutes, they then stopped; f;iri^ megaphone to
call soldiers in the post to surrender.’'In reply to this, our 
troops decided oppose the enemy. . ■

. As their appeal received nc reply, VC immediately launched 
a second attack. After a quarter of an hour, they entered our.

.-position and had the situation well in hand. .

• After the'infiltration of VC troops in the post, our ■ • .
troops being completely:-disorganized fled in disorder and did not . . 
fire a single shot-.,- . c a''. ' •'/' ' p . .

' . Availing.-.themselves of the’ opportunity,’VC searched the
post, collecting weapons, clothing,' ammunition and signal-equipment, 
etc, : . - - ' . ■ ” 7 - . . ■ ’• '.

Our casualties and losses included

Killed - 1 1st Lieuttfh^. ■ ■ 
, 4 Privates,’? • • • '

y/ounded - - 1 Sergeant . • 
• 8 Privates. .

'7



J • v-'. v. • ■/" M A* _

■ - -I ••■>': Missing, ;1 - Aspirant - .. '/ •
. ■ • . • '• 1 Corporal1 .' ■

. . 12 Privates.
: r 7,-j. i-' ■■■' ■•.' >: • . . r< .... -. . . .

Missih^' wo:dpons' - 3 pistols Colt 11.45
.. .. ..... ,.r., ..... ■ -,■■■ •. 2 Submachine guns THOMPSON

. • ' .-11 Ghrand M1 riflea:. ; ■■ .. ’ 
‘ 7' 7 /' ' 12 oarbinc-s- . / ■ ’ '

equipment 1- -SCR -300 . ,. •
. - .- '• • '' ' ’1'' "Telephone set EE.8

• •/:' ''••'Enemy’s casualties - . •

•’; ■ The• enemy• s .casualties,-were unknown since VC were 
''master' of-the . si tuation. ’ -7 / . .-r • . - ' •

1' The • - c ause; of ' our defeat--•• • "• -. ■ • . :

. --According to"the"investigation, the 1st Company of X . 
Battalion, had been .. informed that VC.-were moving close to their 
position'.;'The had ordered his troops to dig
'their fox ■hale^ place machine ’ guns :in combat emplacements. .
The defense was ^'completed within’ the day.

/ ; \ That n^ VC began to attack- the post. ■
In Jaddi/tion tq..^ VC also used some 1C0 civilians ;..
ih; the; ^attack'to ponfuse. our troops by shouting:"Forward I Forward 
Influenced''’.by the. Appeals to surrender and thinking that the - 
.enemy’s- strength' v^a^. overwhelming, some of • our-.soldiers became • . . 
xjomp'let'ely ;de^ and left their positions and fled. • '•
Therefore,- •cdhfrohted with the weak resistance of the few • .
remaining troops. VC entered :ouf position as easily as a hot knife

. going through butter. '. . . ■
’ ■ ' . • - . ■ . , . ■ ■

' Remarks on this attack - . •, . . . ' • ".

■ . a» Compari-Bo-n-g^^

; In, comparing VC force used in this attack against the 
strength of. our’ t/deps, .we- -note -that: the enemy was ••inferior. tc

■ our-forces-bQ't^iti^^^ .' — :
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b, Following are' the strongpoints of VC troops in the 
above’ ’attack ; 1'

J

- Knowledge of the low morale of our conscripts. '

- Use of civilians to shout "Forward, Forward" in order 
; tQ undermine? the- morale of -o,ur troops-,, making them believe that 
^the--enemygreat in number; this caused our conscripts 

to flee i^ dis.ord.er., • ,/

,■ c.^The-'weak/points. of-our troops in this attack -

.Jheir greatest.'shortcomings are : « • • •
\ ■ -..Lack-,of combat spirit

:■./ - Lack ;of team spirit

■ ,7 .• .The morale, of our conscripts was- low, so after the first ■ 
attack of-..the, enemy, many of them were completely demoralized. On 
■hearing the shout • "Forward.’ Forward". of the people following VC 

• troops, they thought that the enemy were in overwhelming. strength^ / 
-I- and were-- struck with panic. So after the enemy stopped firing and 

’ calle'd td-them to. surrender,.-, our newly recruited soldiers became- 
more confused and decided'to'flee.

. ■ At that moment,; only a few soldiers remained to '
'. oppose-.-VC troops'. VC then; launched their .second attack and 
\ succeeding;.'in .seizing our: position with no difficulty.

CONCLUSION' - In this attack,' our troops were previously 
inf0rme.d’’.0f'the 'enemy’s .attack. In addition, we were superior to 
the enemy ’in"-strength and in weapons and were in a defensive 
position, With such .advantageous conditions, our troops should . 
not-have-let. trie,.enemy-win the battle. But the cause for our 
defeat was the low morale of our conscripts who flod ' 
in disorder., and.:'.leff:their commanders and comrades to withstand ■ 

• the enemy’s attack,' '•

■’'V'LIl-A high-combat spirit is therefore an essential element. .

A general or. a commander, even the most talented one can 
not avoid failure if ;he, commands a group of soldiers with low 
morale and lacking co'mbat .spirit.

’ • <- ' Therefore, we should train our troops so that they 
. realize that ;.

o. » . " .. ; .
nighvcombat spirit, a good team and a. good combat 

spirit.-:are; essential 'to a soldier.
. 'v ' •' . r--. ’ ■■ ■

- Confusion - Lack otf uhited spirit - Weakness and fear 
; will surely lead to failure^. ■



II. Engagement on 18 July 1959 at GIONG GIAM (DUC HOA)

According to Report H68-R2/3/M dated 21 November 1959 . 
from Capital Military Region and the documents seized during the '• 
engagement on the night of 12 November 1959*

VC 198th Company distributed a document to subordinate
units entitled "The Spirit of determination to 
the enemy”, dated 16 September 1959, aiming at 
success of a 3/3.cell of 610th Platoon.

combat and defeat 
proclaiming the

cell was encircledOh 18 July 1959, the above mentioned
by a force of over 60 men composed of Civil Guards men, Self 
Defenders and Surete Agents of DUC HOA District. Although we were 
twenty times more numerous than the enemy, we were unable to 
inflict casualties upon them, on the contrary 1 Surete Agent was 
killed, 1. sub machine gun and 1 pistol lost and they withdrew 
safely out of the encirclement.

According to their remarksour Army operations usually. . 
are characterized by several deficiencies. .

For instance, in this encirclement, there were the 
following deficiencies :

1 q’ 'Optimism - Assured that the enemy force was . •
insignificant as compared with ours, we underrated the enemy and 
thought that it would be very easy to destroy them.. r

L: 1.2^-';Undereatl enemy and cowardice - At the..
:';begihh^^ theencirclement/ wecareful searches:and , 
•.'careful 'advance-*- We .met he. resistance. so as ’the encirclbmmnt.. ? f 

■ 'bocahid tighter j,-we-;-tin'derrated .‘the enemy and only made searches • 
as a matter.of .form... On. approaching,-the main objective (the 

enemy'^asc.f haying?'ba^ and finding enemy traces, we
showed signs of cowardice and indecision and gave, the enemy 
;guffioient: time/'to organise the terrain for. ; . ;
Combat;.'<-and-plan; his withdrawal while our. troops became les$ V.‘ 
gagdxr for; combat>• \ c- ;

The encirclement..began at 0800 hours, it was only at 
1500 hours -that; ddoisiva werer given to search the main
objective.- , . ’ '

' / Oars les s- searches in' the main objective»■ The pne.my
hadfsuffipidnt; time' / and follow up .each' of <
our actiohs-,-yeGausp of:;opr;delay1. •' •

Finally, when the order was given to penetrate into the 
base, the enemy was able tpf.hdar-the; Commander1 s order, being only 
about 5 to 10 meters from pur- force. .

98454-274
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" ■ ' .we,..chfcid7.npt .discover the
enemy hipingvplac'cs .while, they were only 5 octors from us. They 
waited until our last men had passed to shot him, seize the

.weapqns .and escaped easily...

' ' " ' 1 ■.•■4‘«”failure' to;be calm ’ ' • ''• ■• 5 ■' • •

Ahpther deficiency was failure to remain calm upon
■ hearing;,th©.'-'e.’nemyfs’rifle .shot,.’Upon seeing-a-companion shot*, our 
. ^?^^..>'Pp9a^9;.'<3.isordorod and -we did hot think of pursuing the enemy. 
;.'..s.W'..s^PVjpd a-lack'of ^planning'hgainst enemy 'action. . ; ■' . • •

x..

. c • l.alludirig-to the engagement 'a'3/3 cell
>Squad, at.‘GIONQ- .H.OA).. with our. .force, Jlaving
had availab.l$;p;QCurateHnf^  ̂ the-above
mentioned point} we should have been able to destroy them, 
•hqwpve.r,',w.e-. wpr&' the-jones.’who'v'suffe:red;TOssesHn life and weapons.

4 mt*
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STUDY ON

;■ VC LOGISTICAL ORGAITIZATION IE THE NORTH .

ORGANIZATION: A—n r- ..r ■ J
1 • • . . . : * • , ,

11 r • Organization .of logistical net at: . '

• " •' 111 i The 'High. Command.

112 - Organization of Division or-I'iilitary 
Region logistical Bureaus.

113 - "Organization of Campaign Logistical agencies
... .• -Bureaus. . ' . ■ ,

12. Relations between .logistical echelons.

. *

SUPPLY TO VC ARMED FORCES

21

22*

Foreign Aid. 

Home supply.

23. Organization, of supply of foodstuff to the troops, 

’231;-'Organization of depots. . .' •■ ■ "•
E232 - Organization of transportation.

.i- .y7-233.- Organization for cooking.
24, ;Construction of strategic roads.

241 -•Computation of necessary labor. .

■ ' , •" •? • . ‘ ;

Q ft 4.5 4.2 7 A
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25. VC dry ration

.Annex 1

.Annex 2
Annex 3

Logistical activities during 
LILH BILH PHU.
"Hoang Cam" kitchen range.
"Mui Tau" kitchen range.

•. VC'. LOGISTICAL' ORGAnlZATiOr

During' the last-war, VC Armed Forces Logistics were
. . properly organized. according to combat requirements. In' ' 

• addition to permanent... supply, to the units scattered throv.g 
'out the country, on campaigns, the Armed Forces Logistics 
for units also developed along-.with. each, phase of the war.

. This efficiency .resulted from a minute and mobile . 
logistical system'at various VC echelons.

J

, ’■ ' ' ! - ’ * ■ ■. -
• ■■ .■ XU. ■; . ■ ’

ORGAL'TIZATIok:'' "

11. Organization of'logistical system at vari
echelons*

, jV 1 7 High Command:
VC Armed Forces High Command include 3

Central Agencies:• . , t .. ,,
■ Central Political Agency. ■

■ ■ ■ .- General-Staff. . . . .. • :.
\ — ■ Central Logistical Agency.•

The Central Logistical..Agency is specially responsible' .. 
for the Armed -Fordes logistical problems. This Central Agency 
is equal to the General Staff and Central Political Agency ' ■ 
in regards to-authority but in war. time, it receives direct 
orders from.,.Chief ,of General Staff in regards to planning. .

■: ,j ■ <
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. •<
CHART SNObING.. THE ORGANIZATION OF; THE.

;.tCENTBAl/-LOGISTICAL DEPARTMENT 

' •' . CENTRAL LOGISTICAL ' DEPARTMENT 
.Chairman

Vice Chairman

Peas 
ant 
Sol 
dier 
Agen 

cv?

Supp$ 

Agen 

cy

Q.M.

Agen 
cy.y • .

Camp 
Admin 
Agen 
'ey.

Neap 
ons

Agen-
cy

Fin 
Unce

Agen
cy

Me di
■ cal

.'.Agen
cy

p or rtf 
I P°n 
kence

• Seat 
ion

Irans jvehi'
porta . cle
tion Adm
Agen 4 Agen'

cy i cy
1___ —.

Logisti -■ - 
cal Sec-J u 
tions of 
Division^ 
and |

__ 1
Those agencies .were responsible for their respective 

branches...

. :'■'■■ Ii2-»-Organization of the Logistical Sections of Divisions 
or MTitary Regions - .

■ ? Logistical■.Sections of Division or- Military Region'"- .
level ha# .3 sub-sections :

Supply Sub-Section - which was responsible'for quartermaster 
and food., supplies# i'or finance, accounting, .general supplies, 
Engineer shops and weapon repair shops.

Medical Sub-Section was responsible' for the supply of drugs 
and pharmaceutical products.

, Transportation'unit was responsible for. vehicles and . 
transportation?of supplies...:. .. -

.g: : --.During'the last (Indochina) war,'all agencies Of this ■
Branch were called: - ^Supply11 • agencies • such ■ as .Central Supply 
De par tmen.t,.. Supply Section, etc. ' . '!‘r •

‘r:.y: .. From.'.the cease' fire, •;supply agencies down to and 
including Regimental-level are called "Logistical Agencies”.

. •’V -. However, .provincial forcesr-still .have "Supply-Sections’

'113* Logistical organization of a campaign -

, • It

.98454278
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1131. Composition of the Command Team. -

. called "Field Logistical Section”
with a command.team consisting of .the. representatives of various 
agencies..:':,l: ' * • • ' •

': , :-i. 1 repress logistical Central Department,
as ’ Chairman-of? the- Field' Logistical Section if the subject cam­
paign was assumed by the General Staff, or 1 representative 
of a 'Divisi.bn/' as chairman of the Field Logistical Section, 

''f’if .the .campaign was.-Vassumed by. this Division. ‘In the second case, 
■ there was-"also a representative -of the Central Logistical' 
Department .to assist the chairman in the accomplishment of . .

■. • ; necessary.'.works.,'..and to report to higher authorities on the 
iogistiddl;'requirements of the campaign. •

the. Regional Logistical Section, 
responsible for the'handling of 'local human and "material 
resources.

.ilxX-'.’rC.I .representative'-of the Civilian administration and t 
^representative-"'of "'the ••Comm who gave directives •
to subordinate administration and Party sub-branches. They

;o.. \w6rai also responsible for the mobilization of laborers, and 
urgingthe civilian' to assist Operating forces by selling food, 

’ comforting ..and. taking-care of wounded soldiers, billeting / 
milits^.Xbrces.-when.. they ..arrived, at-their-localities,--or - 
orgahihing'’receptioh’ party to-'welcome victorious forces . ■

',•■7■■.':.. ■'* Military representatives of this organization assumed : 
the main'roles and were""heId responsible to ' higher echelon

.. _for.the implementation of. operations plans. • .... - . .. '

i .1132." Mission of the;Campaign.Logistical Organization - .

”■ '■ - Providing .supplies of.,food, weapons,"clothing and 
. equipment for military forces and laborers. • • ■.. ■ • ;•

- Mobilizing laborer's; w t t . » ■ a » • • • • • . - «■ ...... ... » • Oto > •
- Clearing battle fields.

- Providing drugs.for-wounded and patients.

- Installing, and'managing, supply/d epots as pre-planned.

The '■ Chief "of Staff of the campaign direct command . 
over the Logistical Organization in. the implementation of Issue 
plans (Issue of 'weapons-,’I bod j<drugs-.etc;?-to participating unit 

had tog? be-'in; .compliance-with'the Chief of Staff's directives, 
because quantity of supplies as well as issue time had-.to.fbe 
based oh the actual requirement of each unit).

G
<
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■ ; - v‘12.^ Relationship between various echelons of the '.
■ logistical System. " ~ : 7 "" •’ ■

. //■', ■ ■ /... 'Before a campaign, the Logistical Central Department 
. • plans for the supply , of participating..units on main.and secondary 

battle fields, in compliance with the operation plan of the 
Supreme, Command. • ■ .................................................................................... .

■ The Centrel*Logistical.’Department assumes the supply - 
• operation; of the main battle field' where the main body is con-1 
?centrated. The Logistical Central Department directly contacts . 
’..the ■ General Rood Company (of the Department-of Economy) to' ’ .' 
arrange for the' tonnage of rice'necessary for the campaign. ■ 
Then the General Rodd .Company gives- instructions to Regional „ ' 
Companies which direct their subordinate Provincial Companies’ 
to issue.necessary-rice to participating Troops (Rice Depots' .
'are located in provinces and handled by Provincial Companies)., 
•The Logistical Central Department is responsible for providing- -% 
'■cargo-trucks, only for the transportation of'food supplies to the ’ ■ 

■ front -line, while other transportation is handled by-laborers
. mobilized by the local authorities./ .

. ' ' ' ■ Secondary battle fields, with only a’division or
some regiments as participating force,, are' far from the Central ’ 
Logistical-Department.■ Therefore the supply of food as well as.*- 
of ammunition and weapon, is•insured■by Regional Logistical 
Zgenoy,' in-.compliance -with the directives of the Central
,Logistical Department; Adjustment of,stock control is made later 
bythis- Department .' Uhd.er special circumstances, when a Regiment 
is sent to a remote area/ far from its own, division, the Regional 
Logistical Agency concerned is not ..capable of assuring its ■ 

.supply ( shortage of rice arid funds-for troops). Then, this . .
Regiment borrows, necessary "'rice from the local. Resistance and 

' Administration Committde.’ Necessary papersvwdll’be prepared , 
later for adjustment. , *

i



XI. ■SUPPLIES FOR V.C»- ARMED FORCES

<... —.  ----------------- , VC Armed Forces'were adequately
supplied,/ .thanks"to the'supply capability of the people and the 
assistance of• Cornntihist qbuntnies. ’ •’

21. 'Supplies.received from Foreign’ Aid

A great- part ■•of' war’ materials, such as medical supplies - 
supplies and military equipment- were’ received from communist ' 

countries.’ The flow of foreign aid was increased from day to 
day. During • 1-954,/ they received 4,000' tons of supplies and 
equipment, to include POL, weapons and-ammunitions each, month.

22, Supplies from local resources.
- With- ammunition and weapons provided.by the communist’ . 

' countries,.the VC had only to take, care of food supplies for 
their -troops.Foods (rice, salt, meat, fish etc.) were procured 
from the :local market. Rice was collected as farming tax. Salt, . 
meat and fish w^re purchased by Logistical agencies.

. 2J. . The organizing of the Food•supply system. ■ ■ ■ . . • •

. • Each campaign or operation-requires a thorough 
preparation of the- supply system. Important tonnage of food 

. has -to be moved from rear Depots tp the front line. In addition 
to their Transportation units, the VC mobilized-numerous laborers, 
for the transportation of supplies, along‘ the .front line as well ; 
as in the rear areas. • '

........ ■-’231- Organization- of--Depots: . . ' ” .

Reserve depots were installed in rural communi­
ties' for the collection'of -farming taxes. Each district had 
from 3 to .4 Depots, -.Each depotJw^s headed by a warehouse-keeper- . 

.■ and guarded by.guerillas.-" In the high-land, corn was usually 
collected as farming' tax and was istored in (stilted wooden barns. ' 
Corn was mixed with lime , to prevent it from spoiling ( 100 kilos . 
of com + 5 kilos of lime.). - . J

■J !
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... .. From-war .base ’-depots ;"f ice’was-transported to the . . 
communication'zone and from there it was carried by laborers to 
quartermaster Depots at : rear and battle areas. , .

A';.-/.'. ‘.'At. .the. rear area,- there was generally. one base depot . 
along .the-’Communication-zone boundary, after each five days ' ’ ' 
march.’Each’ depot could provide.,adequate ■ rice for one’Division ■ 
for -ten days. Between each-two base depots, there were other annex 
depots (the.distance between two annex depots generally was one . 
or-two .days' ,march to facilitate laborers’ movement. laborers 
living1.in. the vicinity of depots drew their rations from these 
depots). '' ' ■ ..• / - . . .

At the battle area, depots located five kilometers . ■ 
from the froqt line area were.for the storage ofrice and glutinous 

. rice. ’At ”these depots, there was a. number of strong and-healthy 
people (most of them young men) residing permanently at these • : 
locations,to supply.troops-in the front line area every night. "

.....; 232., Organization of transportation - . . . . ' .

' 'VC,:usually^ Used -the following two. main facilities. •

•» Transp.qrtaticn^.^-'laborers, pack animals and boats. • ' ..

Transportation, by vehicles. , . ■ . ■ ’ ■ < • :

' ( 2321. Motorized transportation - . ■ . . ■ ' '''

m ; The transportation agency was responsible for the ■ 
motorized...transportation- of food, weapons, ammunition and POD (?)

. to:; supply,'troops 'in various -battlef ield;- .This agency was under ' 
the control of the central logistical.agency and the VC JGS.

a.

The - transportation- agency-.was. composed of :
' "A V ' . ' ■ ' ’ ■< : -• ' . -. ’
Military stations ' . :

", i

J

i

]l
4,

b,.: Military vehicle-.service office ; . .. . - ' •
o. ^rivers'. and, mechanics ’ .training' schools.' -

' ’ ' ' • ... ' • (_ political section • •
d. Seryi.ce Sections,j- Professional section • 

■ ■(_ supply’Section.
■ 4 -i ■ ' ..... ■

.s';<■ "23211. /Military .-stations -» -
n -v-' f i ' ■i

u.
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. Before. the.cease fire, the transportation agency had

■ six military 'stations .(at.'the- '4thr.-. Joint Region, HOA BINH, YEN BAI, ' 
TUYEN yUANG, Na SUONG and NAM ^UAN). After the Geneve conference,

■ the transportation agency moved..to HANOI; and was composed of three 
military stations (One.' at'.THANH HOA + one at THAI NGUYEN and one 
at NAM\UAN.border). „ v. :

. . ’ ^The’’,composition of each military station was as follows :

. - A Headquarters Section (from 3 to 5 men), responsible for ' 
the. axes-of communication assigned to the military station. ■ .

. - Engineer .elements,, responsible for the protection and /
repair' of bridges ..'and -axes .of communication assigned to their •

. . military station,. ; • ' . ■ • . ■ . . • • •

... - Shipping and .receiving sections, responsible for plans -.
• on. shipping and deceiving’‘Supplies.-..... ■ ■ ’ ; .

■ . - Guard platoons, ^responsible for loading and unloading. .
vehicles .and ... .. ’ '’ ’ ■ . . ■

.. - Companies, responsible for transportation. . .

. ’•/. ’. ~'~23’242,.-r.yehic^ - ; '

* These, vehicles were" under ’the -direct control of the
. .military vehicle.service office of the. Transportation Agency .

. - and Consisted of: / '■• r ■ • ■

. . -. A-military vehicle service Headquarters. ' ■ ■

• ■ ' Vehicle groups. Each group divided into truck companies
-and platoons. .. .

' The . total number of VC cargo, trucks as of November 1953
. was 600..and divided into nine truck companies (300 serviceable / 

.' ' trucks). During DIEN BIEN DHU campaign period, due to the . •
• emergency requirements-of the battlefield, VC was supplied 600 . 

additional trucks by Communist’China. This.number of trucks .
... . enabled VC to activate-fourteen truck-.companies,’Therefore, the 

. /total;number.of vehicle war increased from 1,200 to 1,300. After - 
■''■"•'the-cease .fire, the VC transportation facilities were increased .

greatly..,. Trucks were assigned to various major units. The 57th
304 Regiment had 34 trucks. At division-level (the 304th Division)
.there was one Transportation ’Company. :■ ■ ■ ” - j

’ 2322.' Transportation b.V laborers - . ' . ■ ' . .’



1 .

I .v.-'-.^nk.campaign.-, laborers-. started--- 
/topworks' under the' contrbl-'6f>yari^ provincial- labor -groups.'4''.

'/ ' '' “ ".' ’ .-1 I. J-. ' - „ ? ?. •
".'^•’iaborers: were - organized as follows" : ■■' ‘ ;

?n,7

-fEfovinc'ial Group.- './.f.. ; -c
~-D'istrib'^ (District) : •-. •
- Joint /Group. ( Joint .Commune or commune) 
- ’.Companies '-(Commune : or .hamlet) ..;•■■■ .-■. i • • ■ -.• : ■ r . . .* • • * • •» • *••*•••. - • •

■< • ;.>■• .'.To-'facilitate "the'handlihg of'.laborers, ¥C .classified-1 
laborers:,as pfollo^ " ■■■■'' "

c. in

(-.Class
i-

Class<'B

Class C
T^ToTTF;

^T-Cofisls’ted -of s trong...and .healthy. male ..-and., female-:.
ccybutH called';-!FB4' laborers -‘ •their ’military . .^ 

service was from two to six months, ■ "
pj.-T'.H • . . . _ .. . , .• ‘u .•
-iijCon'sisted of-forty;- to -fifty year , old laborers 

called battle area’laborers. Their military
T-serVice was from op.e ,to. three -months;.

-.Consisted of weak laborers and mothers for the 
/ '.'•transportation ;pf. rice within, provinces.b-Their-'’ 

• jmliitbry •servi'ce'was'ffoia 15 to 30 days.

<’Hase'd/on -tEe 'af6:resaid’''.c.l.a.ssification, bamlets.-andr.'- 
^ebmvmebrBon'ducte^^^ to'recruit,' volunteers and • others;
laborers.t’Alicpersons ffdml'T6';to’‘60 years"old were recruited .. 
with the exception of wounded soldiers and crippled persons.

j-i.;oX ’ •..•'•••(■. '.• • ''4*-Tc *
^<:0232.11V Tytes^PfHabbrers -‘

■ "There are .two..main-types- ;
'• i''' ' ' "j '

• ' . - Engineer- laborers (bridges and roads) .
■\ T.c-i't y li-:.,Trahsp6ftatibn .laborers. ..... , ,, - • :-.:?

c TuC Of r-ccnf:- - '•/..<. .. . . ■ ,-v .
;vahoL;!C..'iIn i-thi'3- paragraph; .only the ; second is -.mentioned< -r -. 

.T^an^p-ortation’ laborers'-^ divi.ded; again, into‘ three other.-. ' •

:p; .H il
< ., If •••

-.for" food . , :- . •
•^hfbriMeapbns;', ' \ i:-\

foV-w oundod^
I < •

.‘7

r .7- -

.. '* 0

///} ?., /Z' A'"
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laborers for transportation of food - They had to 
transport ■ food,*prepare dry 'rations and slaughter oxes for troops 
and wore responsible for kitchen service and feeding the troops*

laborers for transportations of weapons - They were 
responsible for"loading weapons on trucks, carrying boxes of 
ammunition and'grenades’for troops, towing heavy weapons and 
evaucating captured, weapons.•whcn1 troops had seized a post.

laborers, for1,carrying wounded soldiers - bounded 
soldiers were transported from a front'line area to the rear by. 
the appropriate evacuation company. Prom this area, they were 
transported ••to hospitals by. these, laborers who also.'had to take 
cafe of them. If necessary the:laborers would:carry .wounded men 
to rear area for treatment. ; . '

23222."Assignment of laborers ~

General, each. ..Regiment had one laborer battalion attached 
(about 400-laborers) under•the direct control of the Logistical 
agency., ......

1. ' ' > ' . ; ' \i • • ■. • ' *

■ K 'In .addition, laborers could be assigned to each station . 
to transport food or weapons and ammunition from one station ±0 
another - from days per .'.round trip,. ■./ •.•

Food laborers virere organized-into squads (a), platoons 
(b) and companies (c).. .. . • . .

.~..T -Each squad had 20'individuals, one s^uad leader and 
one assistant leader'. - *

v ''1 Eachr'platobn had ‘60. individuals,- one platoon.leader and 
one assistant leader. .'

...... Eaph company'had 180 individuals-, one Company Commander 
. and one "'assistant ■commander,., . .

. ’ Each' laborer had to "carry a -minimum' of twenty kilogram of 
supplies not including his food..Awards were given to any person 
than could .carry additional supplies : 1 kilogram of rice as 
award for each ten- additional kilograms. . -

Transporting-personnel'were, usually given one night off . 
for each three nights .of-work>'-to :se'e'movies, shows, etc.

^^^d;,bicybie riders — .- were organized separately.
Each squad^ad,.lO’^naividuals. each platoon., 30 and each company, . 
90. The minimum1 ^oddi^ kilograms..Commendation '■
and awards :wefd-given: to- an# 'riders, that could .carry additional, 
load - 1 kilogram as. an .av/ard for each'teii additional kilogracs ;



' 1 ■

<-.-A. .-,,232'23»~’'.'-Average transportation capacity; .-

The.'transportation' output was doubled-, -despite- 
.'../the, related, minimum'■'capacity 'prescribed by the government.

Average transportation’ capacities follow:

40 kilos1 laborer

1 bicycle : . wo •.»

■ I- ox- <cart '■ •' ..- 1000...
•1 . tricycle- • ■ ■ :300 :'. II'-

;.l -'.elephant■/ : . '400 " •’ ’ n7'-'

• t-'-’

1 • horse-’” " JOO . •i

. weapons..
Elephants and horses were usually used to carry .

,:4 '
^Transportation' by sampan..

. .-,o-Supply sampan weight7? - ’• ? '

, >.•■■r.A .to 5<tons.,,for harrow-river transport. ■ ■ -• >

/ for large .river and seas’ transport. '

■ • ■.."IQO/tonysea sampans are'being’’used by VC., A /•

- .’Pt..' ‘■•233^mrH.Txoo-d..'.Service organization. *
• .. /Vtr’x^

■ /Jn- wai’ time,’ VC made every- effort to send uncooked
foodstuffs to front lines where cooking appeared to be much more 

.difficult.' Advance and intermediate areas were-constantly .
. \ subjected-,, to.-enemy aircraft, and arty bombardments, and VO troops

■ '* could.hot;conduct.'.regular'mess activities., Because they could 
.:ndt' cook,;rjh.ey were, often-hungry,; and'.their, combat proficiency

' /decreased."-VC Central.’ logistical; Agency was .-instructed by. VC ■ 
.General Headquarters to do its best to furnish. VC-troops with . 
' adequate,;', hot. ■ .

' that fe.eding..of’ 'the.’’troops 'during: VC •
military''campaigns was- -hot 'goverhhd’by any regulations. Cooking,, 
however, was the responsibility of civilian laborers or troops.

M Ar XM M;; 'A ■
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?,-2331 •- .•During large-scale campaigns/'laborers were charged 
■ with trans port ;k^ uneOoked ■ rice’ 'and' other raw foodstuffs from 

intermediate areas to front lines where they cooked rice into 
small -eatable ■ricebhll3v,'--Ea^ contained some "ICdOI VUi7Gf‘-
(roasted sesame,'seeds mixed with crushed, salt gi'ains) or dried 
or'fresh-meat. . The Food Service Company of the unit concerned 

■ was responsible.’for' distributing riceballs to subordinate Food 
•Service..Squads which- gave them directly to the .troops ( each-man 
was^entitled to one,rieeball). Issue of riceballs was made twice 

' a day. • ;. ■.. ■ . -" ■ ’ • ■ /. •. _

2532/-" -Cooking was the responsibility of those troops taking 
part in troop movements.or engaged in. small-scale operations; As 
said above, foodstuff -warehouses, 3 to 5'day march apart, were 
established on the whole itinerary. Consequently, members .01 
combat , units were; regularly issued 5 to 7 day rice (from 4 *-o 6 
kilos) plus 2 day' dried food. Every day Food Service Squads.- 
collected uncooked rice from each many cooked it then returned it 
to him. •■ Because of the importance and hardship of cooking acti­
vities, • cooks were /called ’’Adoptive elder brothers” by the troops.

2333Cooking security' measures were also very important, 
because flames and smoke .often, attracted the attention of French 
airplanes which wOre patrolling day and night in the air. Any . 
suspected pointmight be bombarded by them, which was considerably 
detrimental to VC troops.

In the face of this situation, a special conference
attended by logistical cadres was held by VC Central Logistical 
Agency to find out 'preventive measures. A new type of stove 
invented by a.VC soldier named,lHoang Cam" prevented cooking 
activities on battlefields from being discovered by enemy recon- 
nassance planes. Upon cessation of war in Indochina, another new 
type of stove.called "MUI TAU" (boat prow and able to meet 
company sized requirements was invented by VC' elements. Following 
are descriptions and advantages of these two types of stoves.

^A.- "HOAUG CAM" STOVE.

M w kJ W V W ** W V SA • A W SA A W S^SAaAA *4 VI

The-stove was placed Underground.•. In the hole, there was room for 
a cook. ? This hple/was-fittedwith a cover to prevent- flames from 
being observed. The. surface. of .the--stove had- small-holes to hold 
pans and kettlesv An underground smokestack conducted the smake 
from the stove to various water tanks used as smoke containers. 
(See Figurb, Annex II). /> . ■ .



size 
wide

b)- Advantages: ' •

1/ Flames and smoke could not be seen. .

2/ Cooks’ security was insured. ■

3/ Economical use of firewood was rendered possible. . .

4/ Cooking■was safe from high wind.. .

5/ Cooked rice and dishes could be kept hot. ' . /
TC HU" stove: J ’

a)- This stove looked like a boat prow or a flatiron. Its . •• 
varied with requirements. It was generally 0.60 high, 1.50 
and 2.50 long. There was a smokestack, 3m high, at the front 

end of the stove. The surface of the stove had small holes to . 
hold pans and kettles, (bee Figure, Annex III. . ■ ■

b)- Advantages: . •

1/ As. compared with other types of stoves, the . . ' 
quantity/required firewood was decreased by i. .

2/ Burned firewood was concerted into charcoal (a 
company-sized stove produced 30 kilos of charcoal a day).

3/ Cooking required less time. ■ .

4/ Cooks did not get sick because of high heat. '

......24..-’ Establishment of■roads required /for military campaigns.

.Frior.'to -commencement.*of' a military campaign,. supply. . 
rbads,:.were. always well ..planned by VC leaders. •’ Consequently, roads 
required., for. military'.campaigns .were repaired or established . 
within.a:Bjiprt time-. 1’hese roads connected food or anno supply. ./ 
points WitH'the vicinity of areas where campaigns were to be \. 
conducted9■.-■Ail along, the .roads, rain shelters for laborers were • 
set’ up-every. .20'to 25’kms. Warehouses for raw race •and dried’ ’ ' 
food were'-’located .hundreds of.kms from’such shelters. . . .

’ Roads were .constructed by civilian road workers •
supervised by Engineer cadres. ’These workers were organised ■ 
into groups or companies responsible for one portion of road or 
critical point each. Improvement of roads was a permanent job. . . 
In the event portions of roods were destroyed by enemy bomba or 
by.flood, they were immediately repaired at night. Laborers . 
working on adjacent portions -were always sent in for the purpose 
of assistance when the above/destruction appeared to be serious.

98454288
K.'N p



’ . MAT KjM . a. ^8434283

?! • ' ■ ■ , >. ' ^5^
Ij .' ' 'A.?: < “ " '■ " ; ' ' ■

f ?. ''*'. '^4i»“ •’ Pro our omen t of. essential. laborers:.

■! ■' The number of laborers to be pjtoourcd always varied-
; with requirements, and the- importance of the military campaigns.

Such.nmber was determined- by Engineer cadres as u result. of a. .
:i very-careful study.-- • •

. P^rst of. all, survey' of each bridge or portion of road was’ 
j conducted by. Engineer ‘cadres who selected such siies as were

. suitable for the establishment of laborers’ shelters,.or supply-
• warehouses. Construction of’ shelters or warehouses in- prescribed. 

> sites was then the responsibility of Engineer Building and Work. •
j cadres. . • , ?



i ’ • •

Engineer cadres compute the labor requirements, based on suc'n 
projects as construction of bridges, roads, after that the Labor 
Management Board is responsible for the procurement of laborers.

■ Prior to the armistice, VC also manufactured dried 
foods such as roasted rice,popcorn, dried potatoes, but these 
foods cannot be preserved for long periods of time and sometimes 
are harmful to the health of the troops.

• . After tho armistice, VC conducted careful res each on
dried foods"'which are now being produced by HAIPHONG Fish

' • i.I3anana All kinds, of bananas can'be used as dried
foodsi

/ A1;../•'These'dried foods- stre^ kep 300 grs
. eachf and- can-bp;; pre served for’.a whole year without deterioration. 

They 9^;provide vitamins for bodies in need of fresh foods.

V' 2’.''.<Cbrny\^ </'';■ : i.
■; ph*?’’**, ■ '. ■ >■ ' \ .

r ' 1 , ; ' ' » ' r"'< A t ... . A- a -A- - ' ' ' * •

/ ■"'■‘porn j .'.potato" and" rico are. booked
yea'st (provided by Red China and the composition of which is 
not. d^tprmined).'."-, /:-r ■. ■ ; . _ .

■/ . Thi^‘. type ' of d,ried food possesses more vitamins than 
the above'..mehtiohed ;food. Tt is preserved in boxes, each of 
which: bon^aia's, 10. .-pieces weighing ■ 500 g^ms-.. However, both 

. type.S'.cah -,be. hsed.-a's'replacements-for rice for months without 
• .bpidg,'.prejudicial to'.health.

'•.i T :■ ,■ 
■ ;• r':-.r7
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LOGISTICAL PROBLEMS IN DIEN BIEN PHU OPERATIONS.

The study of logistical problems in DI N BUN PHU 
operations gives us the following standard principles. In the 
DIEN BIEN PHU battle, the logistical problems were the most 
complicated ones to be solved by VC. G. Headquarters. The Supply 
agency had to feed more than 100,000 persons including laborers 
at a front line 600 km away from NAM A^UAN frontier gate, a source 
of strategical supplies, and 400 to 550 kms awey from LUONG HA, 
CHAU PHU THO and TL'ANH HOA, sources of food supplies.

As is known. Red China aid always met the operational 
. requirements.and the.delta in North £ id Central Vietnam yielded 

. ^npugh.rico::for’ the'feeding of the ,t.-.?ops. Sq only the 
transportation .problem,-<the supply time- limit .and ’’ho battle

• phases,remained..A,'.. ;. ../y . . ' ■ ■■ A

••^'thp DIEN'BIEN PHU battle, VC logistics can bo 
divide d into\4-phases :

Dhftsd. ,!I igrom J l/$3 until 25/1/541st step of the 
logistical system for an attack at the end of 1/54. On 25/1/54, 
VC postponed 13/3/54 due to the lacl of
attacking- forces.'A ■-. .J, , ..

••A ~ Phdnd ii :frpm ;25/l ^ntil 13/3/54 Increase of supplies
'•for ammwi.t.±on .depots ,and- application- of -food supply program 
until 20/4.-' ' -''-A'

’ • ~ -^haae- III, from -13/3 until 30/3/54 4 Replenishment of 
personnel strength1 and-ammunition ana application of a long
term resistance program on the North uest front

. ii

v.p.- - a 4
> > •

r*

A

/



- Phage IV from 3O/3 until 17/5 - All out efforts to win the 
battle.

XiQGiSTICAL PHASES IN DIEN..BIEN PHU OPERATIONS -•

. ■ jh^^-^heri VC ■decided .to attack DIEN BI’l? PHU, the 1.3 bis •>- 
: rqad ^'Connec tihg’ YEN; BAI hyith ...CO NCI’had just been constructed, 

. making, the d'onduct ’of • ope rations easy in the North west Zone.

--• • Phase' I'from 11/53 until 1/54- A-.."-

■ ■ • : This'was'the first .phase of the logistical system 
?propafating for 'Sn attack at the. end of 1/54.

c ’ • To mov< heavy weapons,VC installed anti aircraft .
• guns, and widened routes pt communication : YEN B^Y, SON LA, ■ •
-TU*iNrGIA/DI3T? BIEN PHJJ, • . • V /.A:

Forward supply agencies were activated at TUAN Gil ■ 
to conduct logistical activities. The.food supply.program was 
scheduled up to ;i5/2/54. The shortage of fuel caused many 
difficulties in the., transportation. by vehicles. •• •

12, Phase II from 25/1 until 13/3/54 -

Lacking Sufficient striking forces for a final 
battle.,..oh..2.5/1-VC. General Headquarters were forced to postpone 
the ’attack;' r;

• -30''- "^'’'’Pfeparation for ..the.'attack j»as carefully made. A 
food supply -program 'was formulated to supply the -troop until 
20.April,-In addition to the fice provided by Red China or by 
the delta,■> VC also' received food through.:on-?the-spot collection.^

. The'1 bu^ as' scheduled, began from..•*
8/2- and "started v^i.th an initial .issue totalling .190 tons.- '-

' 1 - -................\ ■ .■

Red.-Chlna-providcdyas-additional, aids 100 cargo ' 
trucks-and drums of ’gas a month’. *

! }fi J
1 ! 4 ■ " •>
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13* Phase HI from 13/3 until 30/3 -

After many probing' assaults VC planned a long standing­
battle and an increase in supply. The food supply program was 

.extended up to May in order to support new units at DIEN BIEN 
PHU.

Red China provided 150 tons of ammunition as 
additional allowances.

14. Phase IV from 30/3 until 7/5/54 -

Before the forthcoming rainy season VC planned to 
engage im'-a decisive battle as soon as possible'and moved 720tons 
of weapons, and'aimmunition supplied, by Red China on 7/5 to <

• 'DIEN BIEN PHU. In addition,,300 tons were being transported to 
the fron.t by 300 truck borrowed fro# .Rod'China. But.DIEN BUN 

.PHU; fell'Immediately after the arrival of 12 Stalin Guhs’and 
after VC had concentrated adequate food for the supply of 
troops until the‘middle of 7/54*

II. GmR^ORG^IZATION.

was
The logistical system in DIEN BIEN PHU Operation 

organized as follows :

. -Forward-supply agency-located’at TUAN GIAO. - ;

■ Central’supply, agency located at CHO CHU.

_The main agency i.e, Forward Supply agency located at 
TUAN GIAOrthen moved to BAN NA TAU and assembled most of the VC 
logistical;commands..This agency determined the requirements as 
well'.ascthh: flow of'supply in compliance with the progress of 
the operation while the Central supply agency only played a 
secondary role. ..The;, transportation was in the charge of the 
Transportation•Agency which conducted a North Western Combat 
component with transportation facilities and a para military 
agency was responsible., for • the-' transportation by laborers, pack./ 
animals, -bicycles.■ ■’ A. ' <

. •: Among the .2.,'kdy supply agencies at CHO .CHU and TUAN* "
GIA there.were.many military stations composed5 of representatives 

, of technical services and. each military station was assigned
the responsibility of supplying -tho.-units placed-under its 

■ juridictibn. • / 5 ''1; ‘ ..

c



b ■ ■
■ . l\iN

- Prom THAUE IIOA, foodstuff was transported by junks, •
? ..carts}.,. laborers along- the MA river bank or through National

• highway IP 13 from CAM THUY tci-b NA •SOUQ (unfit fox' vehicles)
: .'and. through the highway •,Nb’ 41 towards. West' of SUYUT.

Junction of these two axis was at CO ITOI. There was then
• a single-road frow WNOI -to DIEN BIEN PHU through SON LA, TEuAH 

CHAU, TUAN GIAO. ' . ■ .

. ’Since.October, November 55, highways IP 41 and 15 bis have 
been-repaired/end widened-, . The road, might be traced from TUAN . 
GIAO /tp BIEN'BIEN THU,-for the traffic of heavy vehicles and the
'transportation of heavy weapons. •• ' ■ • •• '

. ,■ .■■ ■ •T’.or t he. completion repair and construction, 'the w
.'whole :.yC ..lMZ55i ‘Engineer Regiment , the 08/308 Regiment , about - 
*5,p0p...recxuits .of-1 77th Training.Regiment,' and 10,000 public 
"works laboi?ers. were. used by VC. . . .; ' . ■» . <? •• ’•

’ Logistical.axis' WCre' protected' against French o.ir raids ■
/ by 12.7mm MGs of the AAA Bns attached to 5 operational Corps and 

of 2 separate Bns, totaling 20 Companies, 6 guns per Company.

After March 54, moat of their AAA force moved to the 
funnel-shaped. ap?ea< of. DIBLiB^ In April 54, the presence ’• •

. of J7mm AA gwis wa$. noted .at: DlTiN" BIEK •
and over the mal»> logistical., axis, National highway N° 1 -..Rational 
highway IT0 J ' ' ....... ■ . . . .....

'•I

t
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■ 21.- Weapons and,fuels supplied.by Red China:

■ VO received as aid from Red China all its heavy ; . ■
weapons, ammo, fuels and transportation trucks. . .

Aid received from August 53 through January- 54 was
• ■ maintained at the average of 700 tons per month. But it showed 

a sudden increase by the beginning of February 54 when attack 
was pospontd by VO. . ■

From 13 March up to the defeat at' DIBIT BIEN PHU, there 
was a conspicuous relation between tactics and logistics. Supply 

; ; of ammo whs increased to a great extent prior to each phase of . 
attack. ' •. • •” ‘ •• ' ■ . • ■

; "• ■■ '-A comparison: between the tonnages of.war equipment
supplied as aid during 1953 and 1954 will- sho-.*: ' . '

• a;' • - From Dec 52 to May 53 : ’ .
. ’• 1 Total tonnage-(foodstuff excluded) ,2.600 tons

: - From Dec -53 to May 54 • • ■ ' . -
, \ ;7 Total tonnage (foodstuff included) • 7.800 tons

'< ’■ J c i-" Total tonnage ^foodstuff excluded) 6,100 tons .

. ' . 1 Tonnage of supplies in 1954 was 5 times higher than
• that in 4953. ; . • • . ' • • ' . . •. . . ■

. &2.- . Foodstuff furnished to t he Campaign: : .

• . .. .. .. With the 1,700 tons of rice supplied by Red China
through, the'BAH NAM COUM route, more than 15»000 tons of rice .

■ -ware .directed by VC to DIEN BIEN PHU. Among these, 10,000 tons 
• came from North-Western zone and- 500 tons from ILA river valley.

. ... .. From 26 Feb 54 to 10 May 54, accurate information showed
th&t. 4,000 tons were transported to DIEN BIEN PHU by land through

• SON; DA: province. • Two. supply • axis were used : • the 41 st highway 
and; the' 13 highway . 60 to .4.00 tons passed each dajr these two 
.highways. . "• . ‘ : ' • •. . ■ . . ,- . •

. • ■■ 23.- Supply axis: • ' ' ■ . . ' •

' ' With the exception of the BAH NAM C0UI1 route which
' connects the Sino-Vietnamese borders to DIEN BLS? PHU and which : 
• was used only up to April 54', supplies arrived at DIEN BIEN PHU

through 3. main;axis», • J ■ . ^ .

‘ •- From the North of North VN plans, supplies followed.the :
highway N° 41 along the 13 Bis highway from YEN BAI, GIA PHU 20 :
TA IGIOA on the DA river. This was their main axis for the trans­
portation of weapons, ammo, fuels, etc..• .. • •
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